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PREAMBLE

The Douglas School Committee and the Douglas Teachers Associations have entered into
the following Agreement, sometimes hereinafter referred to as the Contract, for the express
purpose of fixing, for its effective term, the salaries, hours and conditions of employment of the
recognized professional personnel.

ARTICLE I
RECOGNITION

The Douglas School Committee recognizes the Douglas Teachers Association andits
affiliates, the Massachusetts Teachers Association and the National Education Association, as
the agencies through which the téachers of the Douglas school system develop and represent
their considered opinion on matters of concem to them. The School Committee agrees to give
due consideration to proposals and representatmn made on behalf of the Douglas Teachers
Association.

The Douglas School Committee, sometimes hereinafter referred to as the Committee,
hereby also recognizes the Douglas Teachers Association, as the exclusive representative and
bargaining agents of all certified professional employees below the rank of Assistant Principal or
any administrator not teaching 50 percent or more of the school days, including the School
Nurse, but excluding temporary per diem substitutes in teaching and related activities in the
Douglas School System.

The Committee shall not discriminate in any way against a teacher for reason of his/her
membership in the Association or participation in its lawful activities, nor for religious and
political beliefs, providing that these are not exercised on the school premises during school
hours and do not interfere with the regular performance of duties.

ARTICLE IA
MANAGEMENT RIGHTS AND RESPONSIBILITIES

Unless specifically abridged by a provision of this Agreement, the Douglas School
District (the “District™) shall have all the powers, authority and prerogatives necessary or
impliedly granted to it under the statutes, laws, and regulations of the Commonwealth. The
District recognizes that with its authority comes the responsibility to protect the rights of
employees to be free from unlawful discrimination based upon race, sex, religion, national
origin, and age, as defined by federal and state anti-discrimination laws, to provide a safe
working environment, and to insure that employees’ rights to due process afe not abridged. To
that end, notwithstanding any provision of this Agreement to the contrary, the District shall take
action to redress unlawful discrimination, lack of due process, and unsafe conditions. The nghts
of the District shall include: '



1. To direct the edu::atlonal affairs, operations and serv:ces of the Distriét and its
schools;

2. To direct, supervise and evaluate employees;
3. To conduct professional improvement programs;
4. To evaluate and determine the educaﬁ@rial curriculum;

5. To set and modify the daily and yearly schoel and class schedule, subject to the
limitations contained in Article V' (Work Day) of this Agreement;

6. To determine the organization and number of personnel in the District and its
- schools;

7. To assign and transfer employees;

8. To determine whether goods or services should be made, purchased or leased;

9. To hire, appoint and promote;

10. To demote, suspend, discipline or discharge teachers and employees; teachers with
professional status and permanent employees may only be demoted, suspended,
disciplined or discharged for just cause;

11. To determine class size;

11a. To institute technological change from time to time; provided, however, if there is
a technological change affecting a teacher, the Principal shall consult with such
teacher prior to the implementation of the change. If the teacher is not compatible.

with the change, the Principal will prov;de relevant trammg before implementing
the change as to that teacher :

12. To make and enforce rules and regulatlons consistent w1th the other terms of this
Apreement;

This Article shall not be the basis of a grievance or arbitration proceeding pursuant to
Article XTI, provided, however, that rights expressly granted to the Association by other Speciﬁc

provisions of this Agreement shall supercede this Article and shall be subject to the gnevance
procedure unless othermse indicated.

ARTICLE 1i
NO STRIKE PROVISION

The Douglas Teachers Association agrees that; under no circumstances will it authorize,
sanction, condone, acquiesce in, or take part in, any strike or. work stoppage of any kind or
nature. Strike and work stoppages shall be deemed to include, but are not limited to: slow



downs, sit-ins, concerted mass sickness or any curtailment of work or interference with the
operation of the Douglas School System, including picketing or demonstraUng of any kind
during school hours. The Association further agrees that it will not engage in any sanction -
activities or other terms of boycotts.

In the event of any action by the Association, or by any of its members, in violation of
this prov1smn the Association will post notices immediately at all schools affected, advising that
such action is unlawful, in violation of this Agreement, and unauthorized by the Teachers
Association. The Teachers Association shall further advise any and all teachers involved,
including notiftcation to the news media if requested by the School Committee, that such
teachers are in violation of the Agreement and that all teachers involved shall return forthwith to
their regular duties. The Teachers Association shall further be expected to take any and all other
actions reasonably within its power to stop the activity.. If the Teachers Association takes the
foregoing steps and has not acted in violation of its obligations under this Agreement, it shall not
be liable in any way for such activities,

In the event the Teachers Association does not adhere to, or abide by this provision, it
shall be held liable for any and all damages, injuries and costs incurred by the School
Committee.

ARTICLE 11
VYACANCIES AND PROMOTIONS

A.  Procedure. Vacancies in professional positions excepting that of Superintendent, shall be
filled in accordance with the following procedures:

1. Not:ﬁcatlon of Vacancy: Vacanmes shall be publicized by the Superintendent
who, during the school year (September-June), shall cause a notice to be placed on the
Association bulletin boards in every school facility as far in advance of the appointment
deadline as possible. During July and August, written notice of any vacancies shall be
given to the Association president and the Association building representatives and
secretary. :

2. . Qualifications: Qualifications for the positions, including the duties and rate of
compensation, shall be stated in the notice of vacancy.

3 Time Limitations: The deadline for submission of applications will be clearly
stated in the notice of vacancy. Every effort will be made to provide adequate time and
opportunity for qualified teachers, within the Douglas School system, to make
applications. Vacancies will be filled within sixty (60) days from either the date the
vacancy notice is posted on the Association bulletin boards, or the date npotification is
mailed to the Association president and Association building representatives, provided
that a qualified candidate acceptable to the Committee has made an application. No
vacancy will be filled, except .on a temporary basis, prior to seven (7) days from the date
said notice is posted or mailed. Teachers who desire to apply for vacant positions shall
submit their applications in writing to the Superintendent or his/her authorized agent
within the time limit specified in the notice of vacancy.



A,

4,  Appointments: Vacant positions shall be filled on the basis of professional
qualifications, seniority in the Douglas school system, and other relevant facters.
Preference will . be given to qualified teachers already employed by the School
Committee. Each applicant employed under this contract not selected will be notified, in
writing, as to the outcome of his/her application by the Superintendent or his’her
anthorized agent. Any unsuccessful applicant, who comes under this contract, may
request a private meeting with the Superintendent to discuss his/her application. This
request must be made within ten (10) days of when the appointment is made.
Appointments will be made w:thout regard to race, creed, color, religion, nationality, sex
or marital status.

ARTICLE IV
ASSIGNMENTS AND TRANSFERS

General

The School District and the Association recognize that changes in assignments and/or

transfers are sometimes required in the best interest of the school system.

B.

Definitions

1. ASBSIGNMENT - Assignment is defined as a specific grade level or levels or a
specific subject or group of subjects to be taught by a teacher in a particular school year.
A teacher will normally be notified of his/her assignment for the next school year, or any
expected change therein, on or about June 1 of the present school year.

2. TRANSFER — A transfer is defined as a change in assignment which occurs

during a particular school year. It may or may not involve physical relocation from one
building to another.

Transfers and Changes in Assignments

1. A transfer or change in assignment shall be made on the basis of (1) the needs of
the school system, (2) the expressed desire of the teacher concerned, and (3) individual
teacher qualifications. When it is not possible to satisfy all three conditions, the decision
will be made first, according to the needs of the School System; second, in accordance
with the expressed desire of the teacher concerned; third, where the Administration
believes the teacher is best qualified to serve based on the individual teacher
qualifications; and fourth, all things being equal, seniority. Whenever these conditions
are equally met, volunteers shall be transferred or reassigned first.

2. An involuntary transfer or change in assignment will be made only after a
meeting between the teacher concerned, the appropriate Principal and the Superintendent,
at which time every effort will be made to resolye the matter to the satisfaction of all
concerned. If the teacher concerned so desires, a representatlve des1gnated by the
Association may be present at this meeting.



3..  Teachers who desire a transfer or change in assignment shall file a written request
with the Superintendent via the appropriate Principal. Such request will state the new
assignment desired. When two or more teachers request the same assignment, the
judgment of the administration shall determine the selection of the person for the
ass:gnment Such judgment shall give due consideration to professional qualifications,
seniority in the Douglas School System, and other relevant factors.)

ARTICLEYV
WORK DAY

.Deﬁ:ﬁﬁons

1. Work Day — The teachers® work day will not exceed a maximum of seven continuous
hours. The work day for teachers will commence, and teachers must be at school, fifteen |
(15) minutes prior to the time when students are to report to homeroom. Teachers may
leave fifteen (15) minutes after the student day ends. Except in emergency situations, it is
understood by the parties that it is not the responsibility of the teachers to supervise
students who arrive before or depart after the teacher work day ends, Where students are
dismissed early, or are not required to attend school due to teacher in-service, or where
time has otherwise been set aside for teacher meetings, teachers’ working hours will be
set by the District subject to the seven hour maximum. Schoel hours pertaining to
students will normally be set, for a given school year, on or before May 1 preceding the -
start of that school year, The superintendent will be responsible for setting school hours
but will receive and consider any input the Douglas Teachers’ Assoc1at10n desiresto -
provide through its Executive Committee.

2. High School Job Description — Teachers in the High School will teach in areas of
certification/licensure and/or according to State Law. Teaching assignments will
normally consist of five (5) teaching periods, one (1) administrative period, and one (1)
preparation period. Duties of the administrative period and other duties, when not a study
hall, shall be handled in an equitable manner. A teacher with professional teacher status
may request an extra teaching period and mutually agree with the administration to teach
a sixth period in lieu of an administration period. The teacher will be compensated an
additional $6000 for teaching the sixth class, Every effort will be made to maintain a
normal rotation of other duty assignments. All High School teachers will be guaranteed a
daily duty-free lunch period. No high school academic teacher will be assigned courses
requiring more than four (4) preparations. A high school teacher who has been assigned
courses requiring four (4) preps or other extenuating circumstances, such as advanced
placement courses or honors courses, may meet with the Principal to request relief.

When possible, accommodations will be made.

3. Middle School Job Description - Teachers in the Middle School, including specialists
and special education teachers, will be guaranteed a fifty (50) minute preparation period
‘daily. All Middle School teachers will be guaranteed a thirty (30) minute duty free lunch
period, Every effort will be made to maintain a normal rotation of duties.



4, nma_qg School and Elemenm School Job Description — Teachers in the Primary
School and Elementary School, including specialists and special education teachers, will

be goaranteed a fifty (50) minute preparation period daily. All Primary School and
Elementary School teachers will be guaranteed a thirty (30) minute duty free lunch
period. Every effort will be made to maintain a normal rotation of other duty
a551gnments

5. Faculty Meetings ~ Faculty Meetings will generally be the first Monday of each
month and usually not to exceed one hour in length.

- 6. School Year — The school year will consist of 183 days (180 teaching days plus one
day preceding the first student day) and two (2) professional development days. When
Labor Day falls on September 5, 6, and 7, the first student day will be scheduled for the
Tuesday of the week prior to the holiday; the first feacher day will be scheduled for the
Monday of the same week. No teacher or student day will take place on the Friday prior
to the Labor Day holiday. When Labor Day falls on September 1, 2, 3, or 4, the first
student day will be scheduled for the Wednesday after Labor Day, and the first teacher
day will be the Tuesday following Labor Day. The school year will ndt extend beyond
June 30. All teachers will report for work the day before students return to school at the
start of the school year. .

For school years 2015-2016 and 2016-2017, the teacher work year will be reduced by
two (2) days to 181 days in exchange for a pay freeze, but the annual salary rate will
remain the same. Professional development will be conducted on early release days.
This provision will sunset on June 30, 2017, '

7. Class Size — The Supcrmtendent recognizes that class size is an important factor in
good education, and will, to the extent possible, within the financial ability of the District
to do so, maintain class sizes that are appropriate to the educational needs of the students.

8. Evening Meetings — Teachers will be required to attend two (2) evening meetings per
school year. These meetings will not exceed three (3) hours, and teachers will be
released early on the days such meetings are held. -

ARTICLE V1.
REDUCTION IN FORCE

_ Al General

It is the School District’s responsibility and policy to maintain good public schools and to
obtain the most qualified applicants from all available sources. However, if it becomes necessary
to eliminate certified staff positions, a fair and orderly process will be followed.

1. In the event it becomes necessary to reduce the number of employees in the
bargaining unit, the Superintendent will take into consideration the length of service in



the Douglas School System and the teacher’s area of certification. If the above two are
equal, the next area will be teacher evaluations based on annual evaluations.

2. An employee whose position is eliminated shall:
a. Be transferred to.an open position for which the employee is certified.

b. Replace an employee with the lower seniority within the Douglas School System
whose position the senior employee is certified and qualified to fill.

Definitions

1.  “Qualified” means that the teacher has on file with the office of the
Superintendent evidence that he/she possesses the necessary qualifications as outlined in
the School District job description, by the effective date of the layoffs which is the
beginning of the school year.

2. “Certified” means that the teacher has on file with the office of the Superintendent
evidence that he/she possesses the necessary certification by the effective date of the
layoff. '

3. “Seniority” means a teacher’s length of service in year, months and days of
current employment in the Douglas School System. In cases involving teachers who
have identical seniority, preference for retention shall be given to the teacher who has
achieved the highest level of any degrees as of September 1 in each school year as
described in the compensation schedule.

Procedure

1. The Douglas Teachers Association will be notified, in writing, on or before June 1
if a reduction-in-force is necessary.

2 Teachers who are to be affected by a reduction-in-force must be notified, in

writing, no later than June 1 of the school year preceding the year in which the reduction
will take effect.

3. While members of the bargaining unit continue on layoff, the School District
agrees not to hire any new teachers unless:

a No teacher on layoff is qualified to fill a position, nor could be qualified with
_retraining; and .

b. All qualified teachers on layoff declined to fill the vacancy.

Recall

1. Teachers who have been laid off shall be entitled to recall rights for a period of
two years. During the recall period, teachers shall be notified, by certified mail to their



last address of record, at least ten (10) school days prior to the anticipated date of re-
employment, and given preference for positions as they develop in the inverse order of
their respective layoff. The laid off employee shall, within five (5) school days after .
mailing of notice of recall by certified mail and return recelpt requested, file acccptance
of their intention to return or not return. If such acceptance is not received by the
Superintendent’s office at the end of five (5) school days, it shall be considered a’
declination and a resignation from the school system by the teacher, unless there are
extenuating circumstances approved by the Superintendent. A maternity or. illness,
situation shall constitute extenuating circumstarices so that an employee will maintain
his/her position in the recall pool.

2. All benefits to which a teacher was entitled at the time of layoff shall be restored
in full upon re-employment. -

3. During the recall period, teachers who have been laid off shall be given
preference on the substitute and aide lists if they so desire.

4, If a laid-off employee is not rehired at the end of the two-year period, and is -
otherwise eligible for retirement and has applied for retirement with the Massachusetts
Retirement Board, then those employees will be entitled to payment for an accumulated
sick leave or retirement in accordance with whatever provisions are contained in thc
Collective Bargaining Agreement with respect to the subject.

E. Seniority List

A list specifying the seniority of each member of the bargaining unit shall be prepared by
the Superintendent and forwarded to the President of the Association within thirty (30) days
following the execution of this Agreement. An updated “Seniority List” shall be supplied by the
School District on or before October 1 annually thereafter.

E. Disputes

Any allegation that there has been violation of this section will not be subject to or
processed through the grievance and arbitration procedure provided by this Agreement, but will
instead be discussed between the teacher and his/her Principal, then between the teacher and the
Superintendent. Should resolution of the problem not be effected, the allegation will be
submitted for deliberation and advice directly to an Ad Hoc Committee which will be composed
of three persons, one person to be selected by the Superintendent, one person to be selected by
the Association and three two (2) selectees shall choose the third person. Upon completion of its
deliberations, the Ad Hoc Committee will report its findings and recommendation to the
Superintendent: The recommendation must state which teachers should be retained. The
Superintendent shall take prompt and final action in accordance with the findings and
recommendations of the Ad Hoc Committee. It is the intention of the parties that, whenever they
deem it to be appropriate, a reasonable effort will be made to select, as their respective members
of the Ad Hoc Committee, persons who are or have been members of the educational profession.

Any expenses incured by either party in preparation for or in making presentations to the Ad
Hoc Committee will be borne by the party incurring such expenses.



ARTICLE VII
: POSITIONS IN SUMMER SCHOOL,
EVENING SCHOOL AND UNDER FEDERAL PROGRAMS

A All openings for academic summer school and evening school instructor positions and for
positions under federal programs will be publicized by the Superiritendent or Principal in each
school building as early as possible, and teachers who have applied for such positions will be
notified of the action taken regarding their applications as early as possible. Under normal
circumstances, summer school and evening openings will be publicized pot later than the
preceding March 1 and June 1, respectively, and teachers will be notified of the action taken not
later than May 1 and September 1 respectively.

B. Posﬁions in the Douglas summer school and evening school and positions under state and
federal programs will, to the extent p0551b1e be filled first by regularly appointed teachers in the
Douglas School System.

C. In filling such positions, consideration will be fairly given to a teacher's area of
competence, major and/or minor field of study, quality of teaching performance, attendance
record, length of service in the Douglas School System, and in regard to summer or evening
school positions, previous Douglas summer school or evening school teaching experience.

ARTICLE VIII
SICK, BEREAVEMENT AND PERSONAL LEAVE

A, Sick Leave.

It is recognized by all that absences by regular teachers from the classroom interrupt the
educational process and should therefore be held to an absolute minimum.

1. Per Month — 1 1/2 Days: Teachers will earn sick leave at a rate of one and one
half (1 1/2) days for each month for 2 maximum of fifteen sick leave days a year to be
accrued on the first of each month.

2. Cumulative Sick Leave — 150 Days: The fifteen (15) working days per school
year for sick leave shall be cumulative to a maximum of one hundred fifty (I 50) days
with full pay

3. Unusual Circumstances: Under unusual circumstances of hardship, the
Superintendent or the Principal with the approval of the Superintendent may grant
additional sick leave days with compensation.

4, Examination by Physician: The Superintendent or Principal may require a teacher
to present a certificate from a physician for absence exceeding five (5) consecutive days.
The Principal and Superintendent shall have the right to require an examination of a
teacher in cases of prolonged or chronic absence. The examining doctor will be chosen
by the teacher from a list of doctors supplied by the School District, such list to contain
the names of more than one (1) doctor. This examination will be paid for by the School
District.
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5. Sick Leave Bank (SLB): The School District agrees to the establishment of Sick
Leave Bank (SLB) for the purpos¢ of aiding seriously ill teachers who have exhausted
their accumulated sick leave allowance. The SLB will be established in compliance with
the following provxslons

a. The SLB w111 be organized and administered by the Douglas Teachers
~ Association.

b. Participation in the SLB will be voluntary.

c. Donations to the SLB will be limited to one sick leave day per teacher per
school year.

d~  Notification of teachers donating to the SLB must be made, in writing, on
or before November 1 each year to the secretary of the Superintendent. This
notification must contain the signature of each teacher donating to the SL.B plus
that of the President of the Teachers Association or his/her designated
representative. Teachers, except new teachers entering the system during the
school year, whose names do not appear on the November 1 notification, shall not
be allowed 1o join the SLB until the following school year.

e. - A teacher who donates a sick leave day to the SLB will have such day
irrevocably deducted from his personal accumulated sick leave, and may make no

further use of this day, for any purpose, except as authorized under the provisions
of the SLB.

£ Use of sick leave days from the SLB will be accounted for by the -
Administration in the same manner as is use of individual sick leave, except that a
withdrawal of sick leave days from the SLB will be made only when authorized in
writing by the President of the Douglas Teachers Association or his designated
representative, Such authorization for withdrawal must state the number of days
and the name of the teacher to whom the days are to be credited.

g..  Donations to the SLB can only be made on November 1 each year. The
SLB cannot exceed 360 days at any time. No tcacher can draw more than 185
days for any one illness.

(1)  The total accumulated sick leave in the bank shall not exceed 360
days at any one time. In the event that an annual contribution would cause
the number of days to exceed 360, then no such contribution will be made,
except that teachers new to the District or previously unenrolled will be
allowed to contribute and join.

(2)  Inthe event that the number of days in the bank should fall below
50, then an additional contribution will be made by Sick Leave Bank
members. .



h. The Association shall require medical documentation in accordance with
paragraph f. from each teacher seeking to use SLB time. The Supenntendent or

Principal may verify and inspect the medical documentation.

i The SLB Committee may require a second opinion from an Independent
Medical Examiner. The cost of the independent medical examination will be
borne by the employer

j. The decision.of the SL.B Board with respect to eligibility and entitlement
shall be final and binding and not subject to appeal except for reconsideration by
the Board itself. '

B. Sick Leave — Other Uses

11

In addition to absence for personal illness or injury, sick leave may be used for the
following purposes:

1.

Emergency lllness or Injury in the Immediate Family — 3 Days:

In the event of an emergency, illness or injury in the immediate family (defined as

father, mother, brother, sister, son, daughter, husband, wifé, or other person residing in
the same household as the teacher), a teacher may be granted three (3) days absence with
full pay, such day to be counted as sick leave, to make arrangements for necessary
medical and/or nursing care.

2.

3.

Family Jllness:

a. In the event of an iliness of a teacher’s spouse, mother, father, son or
daughter, a teacher may be granted a maximum of five (5) days absence per
school year with full pay, each day to be counted as sick leave. A teacher may be

" entitled to additional leave without pay to care for a family member with a serious

health condition. Such leave must be requested in accordance with the District’s
Family and Medical Leave Policy, and is subject to the medical certification and
other requirements of the Family and Medical Leave Act of 1993. The
Superintendent or Principal may verify a sick leave absence.

b. In the event of a critical iliness of a teacher’s brother or sister, a teacher.
may be granted a maximum of five (5) days absence per school year with full pay,
each day to be counted as sick leave. The Superintendent or Principal may verify
a sick leave absence.

‘Other Reasons: Sick leave may be used for other reasons with the approval of the

Superintendent. A teacher may be entitled to additional leave without pay to care fora
family member with a serious health condition. Such leave must be requested in
accordance with the District’s Family and Medical Leave Policy, and is subject to the
medical certification and other requirements of the Family Medical Leave Act of 1993.



C.

2

Bereavement and Personal Leave
In addition to sick leave, a teacher is entitled to the following leaves:
1. Bereavement Leave

a. In the event of a death of a teacher’s spouse or child, a teacher shall be
allowed a maximum of five (5) days with full pay, if these five days would
normally have been teaching days, and if they immediately follow the death of the
spouse or child concerned.

b. In the evént of a death of a teacher’s mother, father, brother, sister,
mother-in-law, father-in-law, or other person residing in the same household as

~ the teacher, a teacher shall be allowed a maximum of five (5) consecutive
calendar days with full pay, if these five days immediately follow the death of the
person concerned. Additional bereavement days may be granted at the discretion
of the Superintendent.

c. For other relatives (defined as grandparents, uncles, aunts, first cousins,
nieces, nephews, grand-children, sister-in-law, and brother-in-law), the teacher
shall be allowed the day of the funeral with full pay if this day would normally
have been a teaching day.

2. Personal Leave — 3 Days:

a. With the exception of the provision.C4 of this Agreement, personal leave
is non-cumulative. Teachers will be allowed a maximum of three (3) personal
days per school year with full pay, provided approval has been granted in advance
by the Principal concerned. Requests for personal days should be made at least
five (5) school days prior to the specific date being requested, unless an
emergency arises that makes such notice impossible. Personal leave is non-
cumnulative except as specified in Section 4 below. No personal day may be
taken for the purpose of extending a vacation period unless it is for an emergency.

b. It is recognized by all that absences by regular teachers from the
classroom mterrupt the educational process and shouid therefore be held to an
absolute minimum.

¢. . For the school years 2015-2016 and 2016-2017, teachers will be
allowed an additional two (2) personal leave days based upon the conditions
referred to in sections a. and b. This provision will sunset on June 30, 2017.

3. Accruable Personal Days: For each consecutive two (2) year period that no
personal days are used by an employee, said employee shall be entitled to one (1)
“permanent” personal day which will be accruable up to a total of seven (7) personal

' days.



ARTICLE IX
EXTENDED LEAVES OF ABSENCE

A. General

The Superintendent may grant extended leaves of absence for, but is not limited to, the
purposes hereinafter stated. Requests for extended leaves of absences, except for maternity and
military purposes, should be made to the Superintendent of Schools pnor to April 1 for
consideration. All requests will be made in writing and shall include, as a minimum, the purpose
of the leave and the expected commencement and completion dates.

As a general rule, not more than two (2) teachers in the school system, nor more than one
(1) teacher in the subject discipline or grade levels will be granted concurrent leaves of absence,
excluding military leaves.

All benefits to which a teacher was entitled at the time his/her leave of absence
commenced, including unused accumulated sick leave, senjority and tenure, shall be restored to
him/her upon his/her return and he/she shall be asmgned to the same position or if not in that
position, a substantially equivalent position.

1. For Participation in Professional Educational Organizations

The Superintendent may in accordance with the provisions of Chapter 71, Section
41A of the General Laws, upon written request, grant a Jeave of absence for not more
than one (1) year to a teacher with professional teacher status for service to a professional
educational organization of which said teacher is a member and has been elected to hold
the office -of president thérein. Full or partial pay and continuation of benefits may be
authorized for such leave of absence provided that said professional educational
organization shall contract in writing to reimburse the Douglas School Committee for the
total cost of all salary and benefits paid to said teacher during the leave of absence for

- said teacher to increase his/her teaching experience and/or value 1o the Douglas School

System.
2. For Participation in Teacher Exchangc Programs. Peace Corps or Similar
Organizations

-The Superintendent may, upon written request from a teacher, grant a leave of
absence for not more than two (2) school years, without pay, for full-time participation in
teacher exchange programs, the Peace Corps or similar organizations. Teachers without
professional teacher status will not be considered for such leaves of absence. Upon
return from such leave, the teacher will be placed on the salary schedule at the level he
would have achieved had he not been absent.

3. _ For Miljtary Service

The Superintendent shall grant military leave of absence, without pay, to any
teacher entering the Armed Services of the United States to complete a service obligation.
Upon return from such leave of absence, providing that the teacher has received an

13
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Honcrﬁble Discharge, he/she will be placed on the salary schedule at the level he/she
would have achieved had he/she not been absent.

4:  ForMatemity ;

A. A teacher who has been employed for not less than three consecutive
months as a full {ime employee by the District shall, upon request be granted eight (8)
continuous calendar weeks of leave in order to recover from childbirth. (Parental leave
under other circumstances must be taken pursuant to the Family and Medical Leave
Policy described in paragraph 8 be]ow) The following condmons shall apply to leave
taken under this paragraph: .

L L.eave must be taken starting on the earlier of the date of the birth
of the child, or the date the teacher ceases work prior to chﬂdbn-th on the
advice of her physician.

2. A teacher taking leave under this provision will be paid only to the
extent she would be paid if she were not on leave. For example, a teacher
whose period of leave, ag described in subparagraph 1, falls entirely
during the summer break would be entitled to no additional pay for that
eight week period, and could not use the eight weeks at the start of the
next school year. Similarly, a teacher who gives birth four weeks before
the start of school would be entitled to just four weeks off with pay at the
start of the school year

3. A teacher taking maternity leave under this provision may extend
her leave to a maximum of twelve continuous calendar weeks under the
provisions of the District’s Family and Medical Leave Policy, by
following the procedures there under. Continuation leave will be unpaid
unless the teacher has sufficient accrued sick days to cover the balance of
the twelve week period. All leave taken under this provision will be
counted as Family and Medical leave for the purposes of the twelve week
maximum, except to the extent that it falls during summer break.

4. The paid portion of the eight week leave under this provision will
not be subtracted from the teacher’s accumnlated sick days..

5. - Employees employed on/or after September 1, 2007 will be
permitted to use accumulated sick leave for maternity purposes to the
extent of actual disability. The pay portion will be deducted from 51ck
leave.

B. An application for leave must be made at least two (2) weeks prior to her
anticipated date of departure and must include a statement of her intention to
return and the approximate date on which she expects to return, A teacher cannot
request retroactive smk leave and matemity benefits after June 30™.
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C. A female teacher granted maternity leave of absence under this policy
shall, upon returning to service after said leave, be restored to her previous, or
similar, position with the same status, pay, length of service credit and seniority,
as she had on the date of commencement of her leave of absence. If other
employees of equal length of service and status, service the same or similar
positions, have been terminated from service because of changes in the operation
of the school system affecting employment of teachers of the same types during
the period of such maternity leave, the teacher granted a maternity leave of
absence shall not be entitled to be restored to her teaching position.

D. Any maternity leave granted under this Section shall not affect the
teacher’s right to receive prorated sick leave, personal days, advancement,
seniority, length of service credit, employee benefits, plans or programs, or
other rights of her employment for which she was eligible on the date of
commencement of matemnity leave.

E. A female teacher during maternity leave may, for the period covered by
sick leave, at her own expense, maintain her status in the Hospitalization and
Insurance Benefit Program, by making payments of the usual and customary
premiums, subject to the Family and Medijcal Leave Act and Massachusetts
General Laws, Chapter 32B.

- 5, For Fam_ily Care

The Superintendent may, upon written request from a teacher, grant a leave of
absence without pay or increment for not more than one (1) year to allow a teacher to
care for a member of his/her immediate family (defined as father, mother, brother, sister,
son, daughter, husband, wife, or other relative residing i in the same household as the
teacher) requiring such care.

6.. For Personal Health

The Superintendent may, upon written request from a teacher, grant a leave of
absence without pay or increment not more than one (1) year for reasons of personal
health. The Superintendent may require -submission of appropriate medical evidence
prior to consideration of request for such leave.

All insurance benefits may be kept in force during such leave of absence provided
the teacher continues to pay his/her share of the cost of the insurance programs.

7. Sabbatical Leave

The Superintendent may, upon written request from the teacher prior to Januvary 1,
grant a sabbatical leave. Requests for such leave shall be evaluated and decided on a case
by case basis. Prior to approval of a request for such leave, stipulations and conditions
relative to the leave shall be mutually agreed upon by the teacher and the Supenntendent,
and reduced to writing in contract form.
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2. Family and Medical Leave

Notwithstanding anything in this Agreement to the contrary, any teacher may
exercise his 6t her rights to take Family and Medical Leave pursuant to the Family and
Medical Leave Act of 1993. In order to exercise those rights the teacher must apply for
leave in accordance with the procedures set forth in the District’s Family and Medical
Leave Policy. In the event that a teacher qualifies for Family and Medical Leave, the:
District has the right to des1gnate sick or other leave as Family or Medical leave in
accordance with the Family and Medical Leave Policy. :

ARTICLE X
PROFESSIONAL IMPROVEMENT
Courses
1. Reimbursement: Upon presentation of evidence of satisfactory completion, C or
better, the School Committee will reimburse a teacher for courses, provided that such
. courses: '
a. Are in the teacher’s major or teaching field, or are part of a graduate
 studies program leading to a higher degree which has been verified and
approved by the Superintendent. -
b. Are taken at an accredited college, university or professional training
school.
c. Are approved in advance by the Superintendent.

Effective September 1, 2015, reimbursement for courses and fees shall not exceed
the sum of $850.00 (elght-hundred fifty dollars) per year for the term of the
contract.

2. Individual Courses. A teacher not seeking reimbursement for an individual
course does mot need prior approval from the Supermtendent to take such individual -
course.

3. Effective September 1, 2015, a member who is required to obtain a Sheltered
Immersion Teacher Endorsement, will be granted three credits on the salary scale for an
accredited college course or a one time payment of $600 not on the base for a non college
non accredited program. |

Conferences. Workshops and Seminars

1. Requests: The Superintendent may grant a teacher, upon the recommendation of
his/her Principal, a limited number of leave days with full pay to attend educational
conferences, workshops, seminars or other professional improvement activities that
would benefit both the teacher and the school.



A.

2. Reimbursement: Upon presentation of expense vouchers, the School District will
reimburse teachers for the total cost of the enrollment fees, meals, lodging and
transportation at the IRS rate currently prevailing incurred by attendance at professional
improvement activities approved in advani:e by the Superintenden-t.

3. Report: A brief written report of the conference or professional improvement activity
shall be prepared and submitted to the Superintendent upon his/her request.

School Visitations

The Committee proposes the following: each teacher should spend an entire day
visiting another school district or approved educational equivalent at least once every
vear, subject to the administration’s approval. A written report of such visits must be
turned in to the Superintendent with a copy to the building Principal, noting the
experience learned as to result of the visit. This report must be turned in no later than
five (5) days after the visitation.

ARTICLE XI
TEACHER EVALUATION

Purpose

-

The most important element in a sound educational program is the excellence of its

teaching staff. Evaluation of teachers shall be used to insure this excellence in the Douglas
School System. Teacher evaluations will serve two basic purposes: (1) to raise the quality of
instruction and educational service to the children of Douglas, and (2) to provide guidance to a
teacher needing improvement.

B.

Procedure

[}

Teacher evaluation is a continuous process and is not confined or limited solely to

periods of formal observation.
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1. All formal monitoring or observation of the work performance of a teacher will be
conducted openly and with full knowledge of the teacher. The use of eavesdropping,
public address or audio system and similar surveillance devices shall be prohibited. A
teacher shall be given, upon request, a copy of any evaluation report prepared by his/her
superiors and shall have the right to discuss such report with his/her superiors.

2. Upon written request to the Administration, ‘a teacher shall be permitied, by
appointment, to inspect the contents of his/her personal folder, files, cards and records,

and to make copies of such contents and records as concern hisher work and -
himself/herself.

3. No material derogatory to a teacher’s conduct, service, character or personality
shall be placed in hisher personnel file unless the teacher has had an opportunity to
review the material. Any serious complaints regarding a teacher made to the
Administration by anyone shall be promptly made known to the teacher.



C. No teacher with professional teacher status shall be reprimanded, reduced in rank, or
reduced in pay by any member of the Administration or School Committee without cause and in
- accordance with the provisions of the general laws. .

D. Any complaints regarding a teacher made to any member of the Administration and/or
School Commitiee by any parents, students or person will be promptly called to the aitention of
the teacher and the complainant will be identified to the teacher. Complaints that are not deemed
credible shall be treated as if they had not been made.

ARTICLE X1I
GRIEVANCE PROCEDURE

A, Purpose

The purpose of the grievance procedure set forth below is to provide a systematic and
timely process by which an aggrieved member of the Teachers Association may present a
grievance concerning matters covered by this Agreement for a prompt resolution of the
differences. Grievance proceedings will be kept as informal and confidential as may be
appropriate for the level concerned and every effort will be made to dispose of at the lowest
possible level. Nothing herein contained will be construed as limiting the right of any teacher
having a grievance to discuss the matter informally with the appropriate member of the
Administration at Level One and having the grievance disposed of at that Level without
intervention of the Teachers Association, provided that the disposition is not inconsistent with
the terms of the Agreement.

B. - Definitions

1. Grievance: A “Grievance” is a complaint based upon an event or condition which
affects the welfare and/or conditions of employment covered by this Agreement of a
member or members of the Teachers Association. :

2. Aggrieved: The term “aggrieved” is used to denote the person or persons filing the
grievance.

3. Party In Interest: A “party in interest” includes the person or persons filing: the
grievance, all persons or groups of persons who might be required to take action, or
against whom &ction may be taken, to resolve the grievance and the chairman of the
Association’s Professional Rights and Responsibilities Committee, or his/her demgnee
when involved in a grievance proceeding. :

4. School Day: A school day is a day on which school is in session.

5. Time Limitations: A grievance may be submitted no later than ten (10) calendar days
from the date of the individual or association awareness.
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C. Qrievance Procedure

The number of days indicated at each Ievel should be considered maximum, and every
effort will be made to expedite the procedure whenever possible. Where necessary in the interest
of fairness and completeness, time limits may be extended by mutual written agreement of
parties concerned. Grievances submitted after June 1 will be processed as expedifiously as
possible.

At all levels, the aggrieved person(s) shall have the right to meet with the Administration
either privately or in company with a representative of the Association.

A grievance that effects, or may affect, a group or class of employees may be submitted
by the Association directly to the Superintendent and the processing of such grievance
shall be commenced at Level Twao.

' All documents, communications and records relating to the processing of a grievance will
be filed separately from the personal files of parties in interest. No reprisals of any kind will be

" taken by the School Committee or by any member of the Adm:mstratlon against any party in

interest for reasons of participation in a grievance proceeding.

1. LEVEL ONE: MEETING WITH PRINCIPAL
The aggrieved shall discuss the grievance with his/her-Principal.

a. If an immediate disposition of the grievance is not made at this meeting, the

~ Principal shall have five (5) school days from the date of this meeting in which to advise
the aggrieved of his/her decision. If, at the end of the five school days, the Principal has
not advised the aggrieved of his‘her decision, or, if the Principal’s decision is not
acceptable to the aggrieved, the aggrieved may, within the three (3) school days next
following, request in writing a meeting with the Superintendent. This request must state
the nature of the grievance, the Article or the provision of the Agreement allegedly
violated, the remedy requested, and the signatures of the aggrieved person(s) and the
Association representative. A copy of this request must be forwarded to the Principal.
Failure on the part of the aggrieved to comply with these requirements may result in
termination of the grievance proceeding. The Superintendent shall, within five (5) school
days from the day of the written request for a meeting, schedule said meeting.

2. LEVEL TWQ: MEETING WITH SUPERINTENDENT

The aggrieved shall discuss the grievance with the Superintendent.

a If an immediate disposition of the grievance is not made at this meeting, the
Superintendent shall have five (5) school days from the date of this meeting in which to
advise the aggrieved of his/her decision. If, at the end of the five school days, the
Superintendent has not advised the aggrieved of his/her decision, or, if the
" Superintendent’s decision is not acceptable to the aggrieved, the aggrieved may, within
the three (3) school days next following, request in writing a meeting with the School -
Committee. This request should be addressed to the Chairman of the School Committee,
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"and must state the nature of the grievance the Article or the provision of the Agreement

allegedly violated, the remedy requested, and the 51gnature of the aggneved person(s) and
the Association representatwe

b. If the subject matter of the grievance involves any action of the Superintendent or
the building principal(s) pursuant to M.G.L. Chapter 71, Sections 71, Sections 38, 40, 41,
42D, 43, 47A, and 59B, and if the grievance has not been disposed of to'the satisfaction
of the aggrieved party, the Association within ten (10) days after the Level 2 meeting will
seek arbitration by giving notice of its intent to the Superintendent. '

-A copy of this request must be forwarded to the Superintendent. Failure on the -
part of the aggrieved to comply with these requirements may result in termination of the
grievance proceeding. The School Committee shall, within ten (10) school days from the
day of receipt of the written request for a meeting, schedule such meeting at a time
mutually convenient for all parties concerned.

3. LEVEL THREE: MEETING WITH THE SCHOQL COMMITTEE

The aggrieved shall present the grievance to the School Comzmttee Only if related to non-

personnel actions.
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8. If an immediate disposition of the grievance is not made at this meeting, the
Committee shall have ten (10) school days from the day of this meeting in which to
advise the aggrieved of its decision. If, at the end of the ten school days, the Committee
has not advised the aggrieved of its decision, or, if the Committee’s decision is not
acceptable to the aggrieved, the aggrieved may, within five (5) school days after a
decision by the Committee, or within fifteen (15) school days after he/she has met with
the Committee, whichever is sooner, make written request of the Teachers Association to
submit his/her grievance to arbitration. If the Association determines that the grievance
is meritorious and that it arises from the language of this Agreement or an alleged breach
thereof, it may, by writien notice to the Commitice, submit the grievance to arbitration
within fifteen (15) school days after receipt of the request by the aggrieved. Grievances
that do not arise from the language in this Agreemcnt or an alleged breach thereof, will
not be arbitrable.

(Explanatory Note: This portion of the Grievance Procedure requires the Association to
notify the Committee of its intent to proceed to arbitration within twenty (20) school days
of the date the Committee makes known to the aggrieved its Level Three Decision.
These 20 days consist of the 5 days within which the aggrieved must request the
Association to support his/her request for arbitration plus the 15 days within which the
Association must then notify the Committee of its intent to proceed to arbitration. The
Commitiee may not extend or otherwise modify the time limit within which an aggrieved
is required to make written request of the Association to submit his/her grievance to
arbitration.)

b. Within ten (10) school days after such notice of submission to arbitration, the
Committee and the Association will agree upon a mutually acceptable arbitrator and will



obtain a commitment from said arbitrator to serve. If the Parties aré unable to agree upon
an arbitraior, or to obtain such a commitment within the specified period, the party
seeking arbitration will initiate proceedings with the American Arbitration Association
(AAA) by serving notice, in the form of a “Demand for Arbitration™ " on the other party,
with a copy of said “Demand” forwarded to the AAA, One Center Plaza, 3" Floor,
Boston, MA 02108. (The AAA will supply “Demand” Forms, on request.) The parties
will then be bound by the rules of the AAA in the selection of an arbitrator.

4 LEVEL FOUR: MEETING WITH ARBITRATOR

The aggrieved shall present his/her grievance to the arbitrator.

a. The arbitrator so selected will hear the matier and will issue his/her decision not
more than thirty (30) days from the date of the close of the hearings. The arbitrator’s
decision will be in writing and will set forth his findings of fact, reasoning-and
conclusions on the issues submitted.

b. The power of the arbitrator in this instance stems from this Agreement, and
his/her function is to interpret and apply this Agreement and fo pass upon alleged
violations thereof. He/she shall have no power to add to, subtract from, or modify any of
the terms of this Agreement, nor shall he/she have any power or authority tc make any
decision that requires the commission of an act prohibited by law or that is volative of the
terms of this Agreement.

c. The decision of the arbitrator shall be submitted to the Committee and the
Association and, subject to law, shall be final and binding upon the Association, the
Committee, and the aggrieved, provided that the arbitrators in reaching his/her decision
shall not have substituted his/her judgment for that of the Committee or the Association.

d. The costs for the services of the arbitrator, including expenses, shall be divided
equally between the Association and the Committee.

D. Exchange of Information. Facts, opinions, proposals and counterproposals will be freely
exchanged during and between meetings of the Association and the Committee.

E. Special Circumstances. Whenever the positions of High School Principal and Superintendent
are held by one and the same person, grievances concerning high school matters may be
submitted initially at Level Two.

ARTICLE X111
PERSONAL INJURY PROTECTION

(Informational Preface:) A teacher who sustains personal injury arising out of and in the course
of his/her employment shall be provided with medical coverage plus weekly salary compensation
in accordance with the limits established and regulated by the Massachusetts Workers’
Compensation Law. -
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A, Whenever a teacher is absent from school as a result of a personal injury arising out of
and in the course of his/her employment, which injury qualifies said teacher for benefits under
the Workers® Compensation Law, the School District shall pay said teacher a salary make—up, in
accordance with the following provisions:

1. The salary make-up paid by the School District will be an amount which, when
added to the amount of weekly benefit received by the teacher as Workers’

Compensation, shall equal the teacher’s normal net salary (defined as gross salary minus
State and Federal tax deductions.)

2. The length of time for which the School Disirict will pay- salary make-up will be
limited to the period for which workers’ compensation benefits are paid, and will not
exceed, in any case, a period of three (3) months from the date of the original injury.

B. No part of absence taken during the penod for which workers’ compensation benefits are
paid will be charged to sick leave :

C. Reimbursement for Damage to Teachers” Personal Property

The School District will reimburse a teacher for clothing and personal property damaged
or destroyed in the course of employment (excluding items such as radios, televisions and tape
recorders brought to school mainly for personal benefit and excluding automobiles). In no event
- shall such reimbursement be in an amount in excess of two hundred dollars ($200.00). No
reimbursement will be made where such damage or destruction has been caused by negligence
on the part of the teacher,

The decision as to whether or not such damage occurred in the course of the teacher’s
employment shall not be a grievable matter within Article X-B(1) above.

ARTICLE XIV
MISCELLANEQUS PROVISIONS

A, Committee- Association Meefings on Nen-Contractual Matters

Whenever a member or members of the Association desire to meet with the Committee to
discuss matters not covered by this Agreement (i.e. non-grievance matters), a request will be
made in writing to the Chairman of the School Committee, with a copy to the Superintendent.
The request must explain the nature of the matter(s} to be discussed. Upon receipt of such
request, the Chairman will direct the Superintendent to place the matter on the agenda for the

next regular meeting, or, if in the Chairman’s opinion the matter so warrants, schedule a special
meeting of the Committee.

B. Association Rights to Use of School Facilities

D The Association may use school buildings, without cost, at reasonable times for
meetings. Requests for use of buildings will be made to the Principal of the building in
advance and approval shall be subject to previous commitments for use of the building
and its facilities.
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D.

2. :Requests for use of the gymnasium and/or other athletic facilities will be made

and processed through normal channels. - f -
3. The Association may place notices on faculty bulletin boards and in teacher’s
mail boxes.

Extra-Curricular Activities

Teachers are free to reject extra-curricular activities.

Agenda and Minutes

.A ‘copy of the agenda and minutes of the School Committee meetings other than

executive sessions shall be sent to building representatives of the Association three days prior to
meetings. Approved minutes of meetings shall be sent to buxldmg representatives of the
Association within one week after said approval.
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ARTICLEXYV -
SALARIES AND OTHER COMPENSATION

Salaries

1, Salary Schedules: The salaries of all persons covered by this Agreement are set
forth in Appendix A Teacher Salary Schedules.

2. Teacher Salaries: Teachers’ salaries will be paid in accordance with the
appropriate schedule as set forth in Appendix A. Compensation shall be deemed to be
fully eamed at the end of the school year, and proportionately earned during the school
year. All personnel on the teachers’ salary schedule shall be paid in twenty-six (26)
bi-weekly installments from September on one calendar year to August 31 of the next
calendar year. However, if, on or before May 15, a teacher requests payment of all salary
due him/her for the period June 21 through August 31 of that year and if said teacher is
legitimatefy entitled to such salary, such amount shall be paid him/her no later than the
last day of school.

a. Credit on Salary for Increase in Educational Qualifications.

Increment credit in compliance with the educational qualification levels
.(B+15, M+135, etc.) established on the salary schedule shall be established at the
beginning of each school year. Credits earned during a school year shall be
considered for increment adjustment at the beginning of the next-school year.
This subparagraph shall not be construed as barring the Superintendent from
adjusting an employee’s salary during the school year in the event of
misplacement on the salary schedule.

In order to qualify for increment credits and be eligible for a lane )
adjustment, the credits and/or degree must be obtained from an accredited school
in the teacher’s area of certification or, in the Superintendent’s educational
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judgment, in an area that furthers the professional development of the teacher’s
certification; provided, however, if the Superintendent denies a lane adjustment
because of the courses taken by a teacher, such teacher may grieve the denial in
accordance with the grievance and arbitration provision of the Agreement.

3. New Teachers: Upon initial appointment in the Douglas School System, a teacher

. may be granted, subject to the recommendation of the Superintendent and the approval of

the School Committee:
a. Full increment credit for previous teaching ekperiences elsewhére; and/or

b. Increment credit not to exceed two yeﬁrs'for military, business, Peace
Corps (or similar organization) experience likely to s:gmﬁcantly increase hzs/her
value to the Douglas School System.

4, Salarv Review Prior to Retirement: Any teacher 55 years of age or older who has
completed twenty (20) years of service in the Douglas Public Schools and with
professional teacher status in the Douglas School System and who has not reached
maximum salary, shall be considered for additional salary one year before retirement if
she or he has submitted to the Superintendent a written notice of intent to retire one year
before said retirement.

5. Any teacher retiring between the 2015-2016 school year through the 2019-2020
schoo! year and who has not been advanced under section 4 because he/she is already at
Mé60/ Step 11 will receive a $1,000.00 stipend when he or she files their retirement
paperwork. This item will sunset at the end of the 2019-2020 school year.

Benefits

See Appendix B.

v Payroll Deduction Plan: Payroll deductions are authorized for the following items:

Professional Dues

Tax-sheltered annuities ,

Disability with the Town’s disability insurance company
Town employee’s health and life insurance plans
Massachusetts Teachers Association Credit Union

o e e

Other Compensation

1. Co-Curricular Stipend: Co-curricular responsibilities shall be compensated for
in accordance with Appendix C — Co-Curricular Stipend Schedule.

2. Payments: Payment of co-curricular stipends shall be in accordance with the
following schedule:



a. Athletic Director — Lump surn separate paycheck at completion of school
year. '

b. ‘Coaches — Lump sum separate payment at completmn of appmpnate
athletic season.

c. Advi'sors/Directors — Lump sum separate payment at cdmp]etion ofa
particular event (e.g. school play) or completion of school years as
appropriate. '

-~ ARTICLE XV}
SCHOOL NURSE

A. School Registered Nurse. The School Registered Nurse, as an authorized member of the
Douglas Teachers collective bargaining unit, shall be fully eligible for all benefits and/or
privileges that are accorded to teachers by this Agreement.

B. The Registered Nurse shall be paid in accordance with the Teachers’ Salary Schedule.

C. The Nurse Leader. The nurse leader engages in instructional activities and participates in
parent/teacher activities on a regular basis. The nurse leader shall be recognized as a co-
curricular position with a salary equivalent to a grade-level coordinator.

The Superintendent may, from time to time, require that the Schoo! Nurse, in additicn to
his/her regular duties, formally prepare and present to students and/or faculty, lectures on
personal hygiene and other matters which the Superintendent may designate.

: ARTICLE XVII
SEPARABILITY AND SAVINGS CLAUSE

If any provision of this Agreement, or any application thereof, shall be found contrary to
law, then such provision or application shall not be deemed valid and subsisting, except to the
extent permitted by law, but all other provisions or applications will continue in full force and
effect.

ARTICLE XVIII
IM]’LEMENTATION OF CONTRACT

Committee policy and administrative regulations inconsistent with the provmmns of this
Agreement are deemed to be amended so as to be consistent heremﬂl

ARTICLE XIX
HONORARIA

A, Complefion of 15 Years

Teachers are eligible to receive honoraria upon the completion of fifteen (15) continuous
years of teaching in the Douglas School System payable upon the completion of the
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followmg school year. Beginning in the 16" year until the completion of the 19" year
teachers will be awarded an honorarium of $1,000 (One Thousand Dolla.rs) per year, in
addition to any and all other compensat:on .

B. Completion of 19 Years

Teachers are eligible to receive honoraria upon the complenon of nineteen (19)
continuous years of teaching in the Douglas School System, payable upon the completlon of the -
following school year. Beginning in the 20" year until the completion of the 25™ year, teachers
will be awarded an honorarium of $2,000 (Two Thousand Dollars) in addition to any and all
other compensation.

C. Compiletion of 25 Years

Teachers are eligible to receive honoraria upon the completion of twenty-five (25) years
of teaching in the Douglas School System, payable upon the completion of the following school
year. Begimning in the 26 year, teachers will be awarded an honorarium of $2,500 (Twenty-
Five Hundred Doilars) in addition to any and all other compensation.

D. Complet:on of 30 Years

Upon the' completmn of thirty (30) years of teachmg in the Douglas School System, and
“every completed school year thereafter, teachers shall be awarded an honorarium of $3,000
{Three Thousand Dollars) in addition to any and all other compensation.

E. Schedule of Honoraria P-ay' ments

AH'Bonoraria, as described above, shall be distributed to eligible staff members in two
equal payments, the first payment shall be in that normal pay schedule falling closest but no later
than Decemnber 15 and the second pay falling closest but not later than April 15. '

 ARTICLEXX -
MANDATORY SCHOLARSHIP FUND CONTRIBUTION

A The Douglas Teachers Association and the Douglas School Committee agree that
members of the teachers’- bargaining unit, who are not members of the Association but who
receive the benefits of representation, shall donate on a mandatory basis an amount equivalent to
the cost of contract negotiations and administration, and grievance administration to the D.T.A.
Scholarship Fund. -

B. This amount will be either paid directly in total by November 1 of each school year or
will be paid directly on a biweekly basis or deducted biweekly by the School District from the
salary of any such employee who signs an authorization form permitting such deductions. The
School District will transmit to the Association the amount deducted for the D.T.A. Scholarship
Fund Account.

C. The School Committee shall not be responsible for the implementation, collection, or
enforcement of this Mandatory Scholarship Fund Contribution except that it will supply any
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required documentation io establish that a person is a member of the bargaining unit subject to
the contribution.

‘D.‘ " The Association agrees that it will indemnify and hoid the School Committee harmless
for any action taken against any employee as a result of this Article mcludmg but not limited to
any legal expenses incurred.

E. * ‘After a demand for payment of this Mandatory Scholarship Fund Contribution is made
and no payment is received, the Association shali notify the employee that legal proceedings to -
enforce the payment will commence by the Association.

ARTICLE XXI1
DISTRIBUTION OF AGREEMENT

The School Committee will supply the Douglas Teachers Association with eighty (80)
copies of the Agreement.

ARTICLE XXTI
WAIVER

The parties acknowledge that during the negotiations which preceded this Agreement,
each had the unlimited right and opportunity to make demands and proposals with respect to any
subject or matter not removed by law from the area of collective bargaining and that the
understandings and agreements arrived at by the parties after the exercise of that right and
opportunity are set forth in this Agreement. Therefore, the School Commitice and the
Association, for the life of this Agreement, each voluntarily and unqualifiedly waive the right
and each agree that the other will not be obligated to bargain collectively with respect to any
subject or matter covered in this Agreement. '

. ARTICLE XX1III
STABILITY OF AGREEMENT

The failure of the School Committee or the Association to insist on any one or more.
incidents, or upon performance of any of the terms or conditions of the Agreement, will not be
considered as a waiver or relinquishment of the right of the School Committee or the Association
to future performance of any such terms or conditions, and the obligations of the School
Committee or the Association to such future performance will continue in full force and effect.
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'ARTICLEXXYV
DURATION OF AGREEMENT

~ This Agreemeht willl'become effective as of September 1, 2014', and shall expire on
August 31, 2017. - '

AMNam j /%/pu

e,

St A=
Committe/
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Steps wiil be pald beginning on the 3rd pay period of the teacher work year.

152:: s B1S  Be36/M  Mel5  MeaD  Deds
1 . 43822 44,615 45585 46787 47874 43554
2 44,808 45598 45787  4ATAT® 48964 50,050
3 45547  47.060 °-4BA00 49309 50431 51,551
4 47326 4B4B1 48536 SO7E9 51845 53095 .
5 4B746 49934 51125 52313 63504 54689
5 50,208 51432 52857 53882 55111 5833
T 52,437 53,863 54803  SEI30 7358  SB.4B4
8 54672 55808 67,941 S837E 58611 60,832
# 58021 58820 651622 63423 65232 67013
19 £1,384 63471 64987 68791 GBE11 704
1 68,879 70,802 TLE30 74445  TE283 TR

FyY 2015
Effective: 2014 - 2015 Schoo! Year

1.00% .

Step B Beis  Be36MM  Meds B30 BiedS
1 43,957 45061 46,153 47,265 48353 49454
2 45,055 46153 47,255 47945 49454 50554
3 46,406 47533 48,672 49802 50935 52067
4 47798 43966 50,132 51287 52,464 53627
5 45233 50433 51636 52836 54039 5523
5 50710 51,546 53.484 54421 55662 56,854 -
7 52961 54208 55452 56681 &7932 55,170
8 §5219  $B457 S1712  SEE60  €B.207 61,640
8 58601 60418 62238 54057 65884 7703
10 51,978 83,802 5_5.537 &7.45% 68,2687 71114
1" §9,689 71510 73356 75180 77046 78881

Appendix A

FY 2014
Effective: 2013 - 2014 School Year
Calumns pzaid on September 1, 2013,

20 7)

57411
59,568
61,917
68,112
nzn

79,185

57385

60,265

71,990
79977
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There will be a step freata for FY 20156, Movemont in colu_mns wifl be paid.

0.50%
Step

1

2

10

1"

Steps will resurse from previous step (FY 2015 step).

1.75%
i

1

10

11

8
4,177
45.280
45,629
48,032
45,480
50,954
53,226
55,485
58,854
62,288

70,077

B

44,950
45,073
47 455
43,879
£0,348
51,855
54,158
56,466
58,925
83378
7,282

B+15
45,286
45,384
47776
48211
50.686
52,206
54417
58,749
60,720
64,122

71.858

FY 2018
Effeclive; 2015 - 2816 Scheol Yoar

B+36M B+15
46,384 47491
47,491 48184
48,315 50,051
50383 51,553
" 51,884 53,100
£3,449 54,863
85729 58975
58,001 59,288
62549 64,378
65985 67,796
73722 75566
FY 2017

Medp . -Meas
48,595 48,701
48701 SBSD3
51,180  523%7
52727 53,885
54,308 55512
55840 57,179
58221 59,468
£0.508  £1,748
66,214 68,042
53644 T1470
7740

Effective: 2015 - 2017 Schoo! Year

B+15

46,079

47,195
48,642
50,072
51,573
$3,120
£5430
57743
51,783
65,284

73,125

B+36m3
47,185
45322
49,779
§1,285
52,803
54,385

56,705

“59.018

63.642
87,118

75,013

Me1%
48,322
49,028
50,927
52,456
£4,030
55,650
5Ta72
60,202
€5,504
€8,983
76,889

MedD

50,573

53,649
55,260
56.918
58,248
61,567

6132

70,8682

TE, 785

MedS
50,571
51,692
53,243
54,538

58,179

50,506

59,233 -

80,663

M-

58,275
60.568
62549
69,137

72350

" 03T

. 55,295

61,625
£€3.549
70247

TIETS

gnme .



APPENDIX B

The Douglas School Committee — Town of Douglas will provide two health insurance
carriers for its employees. The two carriers are Fallon and Harvard Pilgrim. The town will pay
80% and the insured 20% for the lowest costing plan. If an employee selects the higher costing
_ plan, he or she will receive from the Town 80% of the average of the two plans. See example A.

Effective January 1, 2011, the Town will implement modifications in health plans
“described in the attached document as Alternative 1. In consideration of the modification of the
insurance plans, the Town agrees to establish a Health Reimbursement Account. Members will
be reimbursed in full, with appropriate documentation, for an additional $25 for emergency room
fee and increased member costs relating fo increases in ‘in-patient and out-patient
hospitalizations.

The Town agrees to meet with the Association to develop an “opt out plan” for members
who currently participate in health insurance to make recommendations on a plan to be
implemented on or before September 1, 2011.

The plan will be defined in Attachment A with a possible change in pmmiﬁn amount
because of the change in implementation date. '

Example A Family [The premiums shown are hypothetical examples only]

Fallon — Direct Care 1,557.88 ~1,542.71
Pilgrim - HMO 1.527.53 x.80
3.085.41 +2=1,542.71 (average) 1,234.17

Town Share Employee Share
Fallon — Direct Care 1,234,17 323.91
Pilgrim - HMO 1,222.01 305.52

Example B Individual [The premiums shown are hypothetical examples only]

Fallon — Direct Care 576.99 ) 571.37
Pilgrim - HMOQ ‘ 565.75 ' x.80
: ‘ 1,142.74 + 2=571.37 (average) 457.10
' Town Share A | Employee Share
Fallon — Direct Care 457.10 119.89
Pilgrim - HMO 452.59 113.16
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Achietic Directar

Briys Varsity Basketbasi
Gante Vargty Baskelbal
Boys Varsity Soccer

Gais Varstty Sogcer

Crosg Country

Vargy F-eid Hockey

Vamsdty Goif

Varsity Baseball

Varsity Softtak

Track & Field (Spang)
Varsity Cheensasng

Boys Varsity Volieybatt

Gitis Varsity Veileyball
Intioos Trask (Wintes)

Boys J V Bazaetzall

Giris J V. Basketbal

Boys J V. Soccer

Gifis V. Socower

JV Fialg Hockey

4V, Girls Volleytall

Middta Schocl Girls Baskethesd
Mutisia Schoot Boys Basketbadl
J V. Basebad

1. V. Softball .

4V, Traek & Field (Sprngt:
JV. Cheerigsding

Asst, Goif :

Middie School Chearng
Band Director

Aset Band Direclor

Chotys Dizecior

Asst, Chorua Direcior

Color Guan

Dl Advisor

Wizioretie Advisor

Nattenal Ling Color G
Peicussan Advisor - '
il tnstructer

Pop Bang Advisor

Yearhool Advrsdt

Higts Senoel Studers Councll
Saericr Play/Drara

High Scmool Deparimeart Char
Grade Level Coontinaiors
Schaol To Work Coosdingmor
Newspaper .

Adwesor - Grade 12

Adhesar - Geage 14

Adwvisor - Geade 10

Adyisor - Grade &

Adwvisar - Grade 8

High School Poor Lesdership
Wehmaster.

Appandix C

FY2p15 FY 206 FY 2017

100%  6.50% LIE%
7,728 7.767 7,503
4558 4994 5081
4963 4,954 5081
4416 4438 4,518
4,416 4,438 4,516
4416 4438 41516
4,816 4,438 4516
4,815 4,438 4,515 .
4416 4,438 4546
4,416 4438 4516
4,316 4,438 4516
4,418 4,438° 4516
4,415 4,438 4,516
4,416 4,438 4518
4416 L4438 £3516
2z 3329 3387
3312 333 1387
2,750 2774 2823
2,760 2774 2.823
2750 2774 2823
72780 2,774 2823
2.750 2774 2.823
2760 2774 ZE2Y
2,760 p Ryl .83
1760 2,774 823
2,760 7 2823
2760 2774 2822
1,557 1.685 1,504
1,657 1,665 1,654
4,969 4,554 5,531
2,208 2,220 2758
4,418 4,438 4516
2208 2,220 2.258
662 665 ETY
a3 ™ 340
2 334 240
332 334 340
32 e E71
332 a4 340
332 L] -
332 34 M
2428 2,441 2484
2428 2,441 2,488
1,766 %775 . 1,806
2360 2774 280
2,760 2774 2B
1,657 1,665 1,694
1,657 1,665 1,694
1,877 1,887 1320
1,667 1.665 1.684
1,435 1,442 1,867
1418 1,221 1242
1,405 1110 1,130
1,405 1,110 1,130
1,657 1,668 1.654



Scence Ciut a2e §32 Ba7

Varsity iath Team ) 1,108 1,116 1,130
JV Msth Team 652 665 &7
High Schao! NHS 1408 1,110 1130
Gay/Siraighy Aftance §62 665 &77
Design Lab - BS 1,157 1.162 1,183
Migdle Schoo! Poer Leader Adisar 1,108 . 1,10 1,130
Hundle Schoot NHS £62 865 &7
Advisar - Grage 7 662 865 677
Avitor - Grade & 662 £55 504
Lego Rebotics Co-Coorainator 662 €55 77
Middle Sehiso! Srudent Councif 662 2] 877
Widdle Sehoeal Year Book 662 665 &7
Middla Scheol Runming Club Atvsr 1,324 1334 1,354
Grage 3 Ambassador 332 i a0
Grace 4 Ambassador i3z 3 340
Grape 5 Ambassador 332 334 340
Grade § Ambassador ' 132 33 340
Grage 7 Ambassasar az2 N 340
New Poshion, 3hosiwi, 10wks 662 668 677
New Postices. 1 Bhrs'wh 10wks 132 T3 340
* fipnietic Direglor apd 1etuces teaching. lopd

Teachmg staff filfilling the roie of e Atnletic
Dhreciar wilt not be asssgned 8 tuly pencd’ ir
addition, sacing dutes muy be reducaed to

e 1¢

Co-Cumicular stpenes will be nqeased dy the
follgwing amaurts for consesive year of
siart of Bth yaar through end of 1% year 5%
Stan of 13t year Swough end of 15 year
slat of 16th yesr. ontil an individual leaves

For the purpose of this section oy “Savvlar”
$hali be detmed as positicns within ane kine of
BCtivey and “corgecutive” shali be cefinet as
no brask in sarvice, unless the breakis
caused by & bons fige reason or the astnly
X benng offereeifunded. Subyet: 1o approval
Exampies of "smilar™ posttions woin incluce
grade-eve: rdvisors (regardiess of grace),
coaches within a sport jregardless of level), of
For anyoea fulfifiing the duties of mudriple
posiions, exparence woull be determired for

Longevity will be promited for indnasuas shanng (splitteg) a co-ourmicuiar poston
ang rdrvidhaals must each gually th mesive et prorated bongevty enveml

Longevity will net be paid 10 aom-Sargawing unit members flling co-cusriculer
positions: .

*Adopted 47218

FY12 & FY13 Revisans Voled by DTA 82111

FY12 & FY12 Revisom Voled by Schooi Cormrtips 701311

Middle Schoal Runmung Ciub Adwisor pases . Approved by Schooi Committee - September 7, 2011
FY 2014 - One year agreamert - 1% - Voled and Approved By Senoa! Caerction, June £, 2012




Athletic Director
Boys Varsity Basketball
Girls Varsity Basketball
Boys Varsity Soccer
Girls Varsity Soccer
Cross Country
Varsity Field Hockey
_* Varsity Goif
Varsity Baseball
Varsity Softball
Track & Field (Spring)
Varsity Cheerleading
Boys Varsity Volleyball
Girls Varsity Volleyball
Indoor Track (Winter)
" Boys J.V. Basketball
Girls J.V. Basketball
Boys J.V. Soccer
Girls J.V. Soccer
JV Field Hockey
J.V. Girls Volleyball
Middie School Girls Basketball

Middle School Boys Basketball -

J.V. Baseball

J.V. Softball

J.V. Track & Field (Spring)
J.V. Cheerleading

Middle School Track & Fieid
Middle School Cross Country
Asst. Golf

Middle School Cheering
Band Director

Asst, Band Director

Chorus Director

Asst. Chorus Director
Middle School Show Choir
Color Guard

Fiag Advisor

Drill Advisor

Majorette Advisor

National Line Color Guard
Percussion Advisor

Drill Instructor

Pep Band Advisor

Yearbook Advisor

High School Student Council
Senior Play/Drama

High School Department Chair
Grade Level Coordinators
School To Work Coordinator
Newspaper

Advisor - Grade 12

Advisor - Grade 11

Advisor - Grade 10

Advisor - Grade 9

Advisor - Grade 8

High School Peer Leadership

Appendix C

FY 2015 FY 2016 FY 2017

1.00% 0.50% 1.75%
7,728 7,767 7,903
4,969 4,994 5,081
4,969 4,994 5,081 .
4,416 4,438 4,516
4,416 4,438 4,516
4,416 4,438 4,516 -
4,416 4,438 4,516
4,416 4,438 4,516
4,416 4,438 4,516
4,416 4,438 4,516
4,416 4,438 4,516
4,416 4,438 4,516
4,416 4,438 4516
4,416 4,438 4,516
4,416 4,438 4,516
3,312 3,329 3,387
3,312 3,329 3,387
2,760 2,774 2,823
2,760 2,774 2,823
2,760 2,774 2,823
2,760 2,774 2,823
2,760 2,774 2,823 . -
2,760 2,774 2,823
2,760 2,774 2,823
2,760 2,774 2,823
2,760 2,774 2,823
2,760 2,774 2,823
2,760 2,774 2,822
2,760 2,774 2,822
1,657 1,665 1,694
1,657 1,665 1,694
4,969 4,994 5,081
2,209 2,220 2,258
4,416 4,438 4,516
2,209 2,220 2,258
2,209 2,220 2,258
662 . 665 677
332 334 340
332 334 340
332 334 - 340
332 334 340
332 334. 340
- 332 334 340
332 . 334 340 -
2,429 2,441 2,484
2,429 2,441 2,484
1,766 1,775 1,806
2,760 2,774 2,823
2,760 2,774 2,823
1,657 1,665 1,694
1,657 1,665 1,694
1,877 1,887 1,920
1,657 1,665 1,694
- 1,435 1,442 1,467
1,215 1,221 1,242
1,105 1,110 1,130
1,105 1,110 1,130



Science, Club - ' . 828 832 847

Varsity Math Team . 1,105 1,110 1,130
J.V. Math Team ‘ - 662 665 877
High School NHS 1,105 1,110 1,130
Gay/Straight Alliance . 662 €665 . 677
Design Lab - HS 1,157 1,162 1,183
Middle School Peer Leader Advisor 1,105 1,110 1,130
Middie School NHS : 662 665 677
Advisor - Grade 7 o 662 - 685 677
Advisor - Grade 6 662 665 677
Lego Robotics Co-Coordinator 662 865 677
Middie School Student Council 662 = 665 677
Middle School Year Book - 662 565 677
-Middle School Running Club Advisor 1,324. - 1,331 1,354
Grade 3 Ambassador - 332 334 340
Grade' 4 Ambassador -~ 332 334 - 840
Grade 5 Ambassador . 332 334 340
.Grade 6 Ambassador ' , 332 334 340
Grade 7 Ambassador . 332 334 340
New Position, 3hrs/wk; 10wks - 662 665 677

New Paosition, 1.5hrs/wk; 10wks 332 334 340

* Athletic Director and reduced teaching-joad
Teaching staff fulfilling the role of the Athlefic
-Director will not be assigned a duty period; in
addition, teaching duties may be reduced to

*Longevity Stipend

Co-Curricular stipends will be increased by the
following amounts for consecutive years of
start of 6th year through end of 10th year: 5%
start of 11th year through end of 15th year:
start of 16th year, until an individual leaves

For the purpose of this section only, "similar”
shall be defined as positions within one kind of
activity, and "consecutive” shall he defined as
no break in service, unless the break is
caused by a bona fide reason or the activity
not being offeredffunded. Subject to approval
Exampies of "similar" positions would inciude .
grade-level advisors (regardiess of grade),
coaches within a sport (regardless of level), or
For anyone fulfilling the duties of multiple
positions, experience would be determined for

Longevity will be prorated for individuals sharing"(splitting) a co-curricular position
and individuals must each qualify to receive their prorated longevity amount,

‘ Longevity will not be paid to non-bargaining unit members filiing co-curricular
positions.

*Adopted 4/2/08 .

FY12 & FY13 Revisions Voted by DTA 6/21/11

FY12 & FY13 Revisions Voted by School Committee 7/13/11

Middle School.Running Club Advisor added - Approved by School Commitiee - September 7, 2011
FY 2014 - One year agreement - 1% - Voted and Approved by School Committee: June 5, 2013

FY 2015 - FY 2017 - Added MS Track & Field Coach, MS Cross Country Coach, and MS Show Choir
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