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PREAMBLE 

The Douglas School Committee and the Douglas Teachers Associations have entered into 
the following Agreement, sometimes hereinafter referred to as the Contract, for the express 
purpose of fixing, for its effective term, the salaries; hours and conditions of employment of the 
recognized professional personnel. 

ARTICLE I  
RECOGNITION. 

The Douglas School Committee recognizes the Douglas Teachers Association and its 
affiliates, the Massachusetts Teachers Association and the National Education Association, as 
the agendies through which the teachers of the Douglas school system develop and represent 
their considered opinion on matters of concern to them. The School Committee agrees to give 
due consideration to proposals and representation made on behalf of the Douglas Teachers 
Association. 

The Douglas School Committee, sometimes hereinafter referred to as the Committee, 
hereby also recognizes the Douglas Teachers Association, as the exclusive representative and 
bargaining agents of all certified professional employees below the rank of Assistant Principal or 
any administrator not teaching 50 percent or more of the school days, including the School 
Nurse, but excluding temporary per diem substitutes in teaching and related activities in the 
Douglas School System. 

The Committee shall not discriminate in any way against a teacher for reason of his/her 
membership in the Association or participation in its lawful activities, nor for religious and 
political beliefs, providing that these are not exercised on the school premises during school 
hours and do not interfere with the regular performance of duties. 

ARTICLE IA 
MANAGEMENT RIGHTS AND RESPONSIBILITIES 

Unless specifically abridged by a provision of this Agreement, the Douglas School 
District (the "District") shall have all the powers, authority and prerogatives necessary or 
impliedly granted to it under the statutes, laws, and regulations of the Commonwealth. The 
District recognizes that with its authority comes the responsibility to protect the rights of 
employees to be free from unlawful discrimination based upon race, sex, religion, national 
origin, and age, as defined by federal and state anti-discrimination laws, to provide a safe 
working environment, and to insure that employees' rights to due process are not abridged. To 
that end, notwithstanding any provision of this Agreement to the contrary, the District shall take 
action to redress unlawful discrimination, lack of due process, and unsafe conditions. The rights 
of the District shall include: 
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1. To direct the educational affairs, operations and services of the District and its 
schools; 

2. To direct, supervise and evaluate employees; 

3. To conduct professional improvement programs; 

4. To evaluate and determine the educational curriculum; 

5. To set and modify the daily and yearly school and class schedule, subject to the 
limitations contained in Article V (Work Day) of this Agreement; 

6. To determine the organization and number of personnel in the District and its 
schools; 

7. To assign and transfer employees; 

8. To determine whether goods or services should be made, purchased or leased; 

9. To hire, appoint and promote; 

10. To demote, suspend, discipline or discharge teachers and employees; teachers with 
professional status and permanent employees may only be demoted, suspended, 
disciplined or discharged for just cause; 

11. To determine class size; 

1 la. To institute technological change from time to time; provided, however, if there is 
a technological change affecting a teacher, the Principal shall consult with such 
teacher prior to the implementation of the change. If the teacher is not compatible 
with the change, the Principal will provide relevant training before implementing 
the change as to that teacher. 

11 To make and enforce rules and regulations, consistent with the other terms of this 
Agreement 

This Article shall not be the basis of a grievance or arbitration proceeding pursuant to 
Article X11, provided, however, that rights expressly granted to the Association by other specific 
provisions of this Agreement shall supercede this Article and shall be subject to the grievance 
procedure unless otherwise indicated. 

ARTICLE II  
NO STRIKE PROVISION 

The Douglas Teachers Association agrees that, under no circumstances will it authorize, 
sanction, condone, acquiesce in, or take part in, any strike or work stoppage of any kind or 
nature. Strike and work stoppages shall be deemed to include, but are not limited to: slow 
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downs, sit-ins, concerted mass sickness or any curtailment of work or interference with the 
operation of the Douglas School System, including picketing or demonstrating of any kind 
during school hours. The Association further agrees that it will not engage in any sanction 
activities or other terms of boycotts. 

In the event of any action by the Association, or by any of its members, in violation of 
this provision, the Association will post notices immediately at all schools affected, advising that 
such action is unlawful, in violation of this. Agreement, and unauthorized by the Teachers 
Association. The Teachers Association shall further advise any and all teachers involved, 
including notifkation to the news media if requested by the School Committee, that such 
teachers are in violation of the Agreement and that all teachers involved shall return forthwith to 
their regular duties. The Teachers Association shall further be expected to take any and all other 
actions reasonably within its power to stop the activity. if the Teachers Association takes the 
foregoing steps and has not acted in violation of its obligations under this Agreement, it shall not 
be liable in any way for such activities. 

In the event the Teachers Association does not adhere to, or abide by this provision, it 
shall be held liable for any and all damages, injuries and costs incurred by the School 
Committee. 

ARTICLE HI 
VACANCIES AND PROMOTIONS 

A. 	Procedure. Vacancies in professional positions excepting that of Superintendent, shall be 
filled in accordance with the following procedures: 

1. Notification of Vacancy: Vacancies shall be publicized by the Superintendent 
who, during the school year (September-June), shall cause a notice to be placed on the 
Association bulletin boards in every school facility as far in advance of the appointment 
deadline as possible. During July and. August, written notice of any vacancies shall be 
given to the Association president and the Association building representatives and 
secretary. 

2. Qualifications: Qualifications for the positions, including the duties and rate of 
compensation, shall be stated in the notice of vacancy. 

3. Time Limitations: The deadline for submission of applications will be clearly 
stated in the notice of vacancy. Every effort will be made to provide adequate time and 
opportunity for qualified teachers, within the Douglas School system, to make 
applications. Vacancies will be filled within sixty (60) days from either the date the 
vacancy notice is posted on the Association bulletin boards, or the date notification is 
mailed to the Association president and Association building representatives, provided 
that a qualified candidate acceptable to the Committee has made an application. No 
vacancy will be filled, except.on a temporary basis, prior to seven (7) days from the date 
said notice is posted or mailed. Teachers who desire to apply for vacant positions shall 
submit their applications in writing to the Superintendent or his/her authorized agent 
within the time limit specified in the notice of vacancy. 
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4. Annointments: Vacant positions shall be filled on the basis of professional 
qualifications, seniority in the Douglas school system, and other relevant factors. 
Preference will be given to qualified teachers already employed by the School 
Committee. Each applicant employed under this contract not selected will be notified, in 
writing, as to the outcome of his/her application by the Superintendent or his/her 
authorized agent. Any unsuccessful applicant, who comes under this contract, may 
request a private meeting with the Superintendent to discuss his/her application. This 
request must be made within ten (10) days of when the appointment is made. 
Appointments will be made without regard to race, creed, color, religion, nationality, sex 
or marital status. 

ARTICLE IV  
ASSIGNMENTS AND TRANSFERS 

A. General  

The School District and the Association recognize that changes in assignments and/or 
transfers are sometimes required in the best interest of the school system. 

B. Definitions 

1. 	ASSIGNMENT — Assignment is defined as a specific grade level or levels or a 
specific subject or group of subjects to be taught by a teacher in a particular school year. 
A teacher will normally be notified of his/her assignment for the next school year, or any 
expected change.therein, on or about June 1 of the present school year. 

TRANSFER— A transfer is defined as a change in assignment which occurs 
during a particular school year. It may or may not involve physical relocation from one 
building to another. 

C. Transfers and Changes in Assignments 

1. A transfer or change in assignment shall be made on the basis of (1) the needs of 
the school system, (2) the expressed desire of the teacher concerned, and (3) individual 
teacher qualifications. When it is not possible to satisfy all three conditions, the decision 
will be made first, according to the needs of the School System; second, in accordance 
with the expressed desire of the teacher concerned; third, where the Administration 
believes the teacher is best qualified to serve based on the individual teacher 
qualifications; and fourth, all things being equal, seniority. Whenever these conditions 
are equally met, volunteers shall be transferred or reassigned first. 

2. An involuntary transfer or change in assignment will be made only after a 
meeting between the teacher concerned, the appropriate Principal and the Superintendent, 
at which time every effort will be made to resolve the matter to the satisfaction of all 
concerned. If the teacher concerned so desires, a representative designated by the 
Association may be present at this meeting. 
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3. - 	Teachers who desire a transfer or change in assignment shall file a written request 
with the Superintendent via the appropriate Principal. Such request will state the new 
assignment desired. When two or more teachers request the same assignment, the 
judgment of the administration shall determine the selection of the person for the 
assignment. Such judgment shall give due consideration to professional qualifications, 
seniority in the Douglas School System, and other relevant factors.) 

ARTICLE V 
WORK DAY  

A. 	Definitions 

1. Work Day — The teachers' work day will not exceed a maximum of seven continuous 
hours. The work day for teachers will commence, and teachers must be at school, fifteen 
(15) minutes prior to the time when students are to report to homeroom. Teachers may 
leave fifteen (15) minutes after the student day ends. Except in emergency situations, it is 
understood by the parties that it is not the responsibility of the teachers to supervise 
students who arrive before or depart after the teacher work day ends. Where students are 
dismissed early, or are not required to attend school due to teacher in-service, or where 
time has otherwise been set aside for teacher meetings, teachers' working hours will be 
set - by the District subject to the seven hour maximum. School hours pertaining to 
students will normally be set, for a given school year, on or before May 1 preceding the 
start of that school year. The superintendent will be responsible for setting school hours 
but will receive and consider any input the Douglas Teachers' Association desires to 
provide through its Executive Committee. 

2. High School Job Description — Teachers in the High School will teach in areas of 
certification/licensure and/or according to State Law. Teaching assignments will 
normally consist of five (5) teaching periods, one (1) administrative period, and one (1) 
preparation period. Duties of the administrative period and other duties, when not a study 
hail, shall be handled in an equitable manner. A teacher with professional teacher status 
may request an extra teaching period and mutually* agree with the administration to teach 
a sixth period in lieu of an administration period. The teacher will be compensated an 
additional $6000 for teaching the sixth class. Every effort will be made to maintain a 
normal rotation of other duty assignments. All High School teachers will be guaranteed a 
daily duty-free lunch period. No high school academic teacher will be assigned courses 
requiring more than four (4) preparations. A high school teacher who has been assigned 
courses requiring four (4) preps or other extenuating circumstances, such as advanced 
placement courses or honors courses, may meet with the Principal to request relief. 
When possible, accommodations will be made. 

3. Middle School Job Description Teachers in the Middle School, including specialists 
and special education teachers, will be guaranteed a fifty (50) minute preparation period 

-daily. All Middle School teachers will be guaranteed a thirty (30) minute duty free lunch 
period, Every effort will be made to maintain a normal rotation of duties. 
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4. Primary School and Elementary School Job Description — Teachers in the Primary 
School and Elementary School, including specialists and special education teachers, will 
be guaranteed a fifty (50) minute preparation period daily. All Primary School and 
Elementary School teachers will be guaranteed a thirty (30) minute duty free lunch 
period. Every effort will be made to Maintain a normal rotation of other-duty 
assignments. 

5. Faculty Meetings — Faculty Meetings will generally be the first Monday of each 
month and usually not to exceed one hour in length. 

6. School Year — The school year will consist of 183 days (180 teaching days plus one 
day preceding the first student day) and two (2) professional development days. When 
Labor Day falls on September 5, 6, and 7, the first student day will be scheduled for the 
Tuesday of the week prior to the holiday; the first teacher day will be scheduled for the 
Monday of the same week. No teacher or student day will take place on the Friday prior 
to the Labor Day holiday, When Labor Day falls on September 1, 2, 3, or 4, the first 
student day will be scheduled for the, Wednesday after Labor Day, and the first teacher 
day will be the Tuesday following Labor Day. The school year will not extend beyond 
June 30. All teachers will report for work the day before students return to school at the 
start of the school year, 

For school years 2015-2016 and 2016-2017, the teacher work year will be reduced by 
two (2) days to 181 days in exchange for a pay freeze, but the annual salary rate will 
remain the same. Professional development will be conducted on early release days. 
This provision will sunset on June 30, 2017. 

7. Class Size — The Superintendent recognizes that class size is an important factor in 
good education, and will, to the extent possible, within the financial ability of the District 
to do so, maintain class sizes that are appropriate to the educational needs of the students. 

8. Evening Meetings — Teachers will be required to attend two (2) evening meetings per 
school year. These meetings will not exceed three (3) hours, and teachers will be 
released early on the days such meetings are held. 

ARTICLE VI _ 
REDUCTION IN FORCE 

A. 	General 

It is the School District's responsibility and policy to maintain good public schools and to 
obtain the most qualified applicants from all available sources. However, if it becomes necessary 
to eliminate certified "staff positions, a fair and orderly process will be followed. 

1. 	In the event it becomes necessary to reduce the number of employees in the 
bargaining unit, the Superintendent will take into consideration the length of service in 
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the Douglas School System and the teacher's area of certification. If the above two are 
equal, the next area will be teacher evaluations based on annual evaluations. 

2. An employee whose position is eliminated shall: 

a. Be transferred W an open position for which the employee is certified. 

b. Replace an employee with the lower seniority within the Douglas School System 
whose position the senior employee is certified and qualified to fill. 

B. 	Definitions  

1. "Qualified" means that the teacher has on file with the office of the 
Superintendent evidence that he/she possesses the necessary qualifications as outlined in 
the School District job description, by the effective date of the layoffs which is the 
beginning of the school year. 

2. "Certified" means that the teacher has on file with the office of the Superintendent 
evidence that he/she possesses the necessary certification by the effective date of the 
layoff. 

3. "Seniority" means a teacher's length of service in year, months and days of 
current employment in the Douglas School System. In cases involving teachers who 
have identical seniority, preference for retention shall be given to the teacher who has 
achieved the highest level of any degrees as of September 1 in each school year as 
described in the compensation schedule. 

C. 	Procedure 

1. The Douglas Teachers Association will be notified, in writing, on or before June 1 
if a reduction-in-force is necessary. 

2. Teachers who are to be affected by a reduction-in-force must be notified, in 
writing, no later than June 1 of the school year preceding the year in which the reduction 
will take effect 

3. While members of the bargaining unit continue on layoff, the School District 
agrees not to hire any new teachers unless: 

a. No teacher on layoff is qualified to fill a position, nor could be qualified with 
retraining; and 

b. All qualified teachers on layoff declined to fill the vacancy. 

D. 	Recall  

I. 	Teachers who have been laid off shall be entitled to recall rights for a period of 
two years. During the recall period, teachers shall be notified, by certified mail to their 



last address of record, at least ten (10) school days prior to the anticipated date oTre-
employment, and given preference for positions as they develop in the inverse order of 
their respective layoff. The laid of employee shall, within five (5) school days after 
mailing of notice of recall by certified mail and return receipt requested, file acceptance 
of their intention to return or not return. If such acceptance is not received by the 
Superintendent's office at the end of five (5) school days, it shall be considered a 
declination and a resignation from the school system by the teacher, unless there are 
extenuating circumstances approved by the Superintendent. A maternity or illness 
situation shall constitute extenuating circumstances so that an employee will maintain 
his/her position in the recall pool. 

2. All benefits to which a teacher was entitled at the time of layoff shall be restored 
in full upon re-employment. 

3. During the recall period, teachers who have been laid off shall be given 
preference on the substitute and aide lists if they so desire. 

4. If a laid-off employee is not rehired at the end of the two-year period, and is - 
otherwise eligible for retirement and has applied for retirement with the Massachusetts 
Retirement Board, then those employees will be entitled to payment for an accumulated 
sick leave or retirement in accordance with whatever provisions are contained in the 
Collective Bargaining Agreement with respect to the subject. 

E. 	Seniority List 

A list specifying the seniority of each member of the bargaining unit shall be prepared by.  
the Superintendent and forwarded to the President of the Association within thirty (30) days 
following the execution of this Agreement. An updated "Seniority List" shall be supplied by the 
School District on or before October 1 annually thereafter. 

E. 	Disputes 

Any allegation that there has been violation of this section will not be subject to or 
processed through the grievance and arbitration procedure provided by this Agreement, but will 
instead be discussed between the teacher and his/her Principal, then between the teacher and the 
Superintendent. Should resolution of the problem not be effected, the allegation will be 
submitted for deliberation and advice directly to an Ad Hoc Committee which will be composed 
of three persons, one person to be selected by the Superintendent, one person to be selected by 
the Association and three two (2) selectees shall choose the third person. Upon completion of its 
deliberations, the Ad Hoc Committee will report its findings and recommendation to the 
Superintendent The recommendation must state which teachers should be retained. The 
Superintendent shall take prompt and final action in accordance with the findings and 
recommendations of the Ad Hoc Committee. It is the intention of the parties that, whenever they 
deem it to be appropriate, a reasonable effort will be made to select, as their respective members 
of the Ad Hoc Committee, persons who are or have been members of the educational profession. 
Any expenses incurred by either party in preparation for or in making presentations to the Ad 
Hoc Committee will be borne by the party incurring such expenses. 
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ARTICLE. VII  
POSITIONS IN SUMMER SCHOOL, 

EVENING SCHOOL AND UNDER FEDERAL PROGRAMS  

A. All openings for academic summer school and evening school instructor positions and for 
positions under federal programs will be publicized by the Superintendent or Principal in each 
school building as early as possible, and teachers who have applied for such positions will be 
notified of the action taken regarding their applications as early as possible. Under normal 
circumstances, summer school and evening openings will be publicized not later than the 
preceding March 1 and June 1, respectively, and teachers will be notified of the action taken not 
later than May 1 and September 1 respectively. 

B. Positions in the Douglas summer school and evening school and positions under state and 
federal programs will, to the extent possible, be filled first by regularly appointed teachers in the 
Douglas School:System. 

C. In filling such positions, consideration will be fairly given to a teacher's area of 
competence, major and/or minor field of study, quality of teaching performance, attendance 
record, length of service in the Douglas School System, and in regard to summer or evening 
school positions, previous Douglas summer school or evening school teaching experience. 

ARTICLE VIII  
SICK, BEREAVEMENT AND PERSONAL LEAVE 

A. 	Sick Leave. 

It is recognized by all that absences by regular teachers from the classroom interrupt the 
educational process and should therefore be held to an absolute minimum. 

1. Per Month —1 1/2 Days: Teachers will earn sick leave at a rate of one and one 
half (1 1/2) days for each month for a maximum of fifteen sick leave days a year to be 
accrued on the first of each month. 

2. Cumulative Sick Leave — 150 Days: The fifteen (15) working days per school 
year for sick leave shall be cumulative to a maximum of one hundred fifty (150) days 
with full pay. 

3. Unusual Circumstances: Under unusual circumstances of hardship, the 
Superintendent or the Principal with the approval of the Superintendent may grant 
additional sick leave days with compensation. 

4. Examination by Physician: The Superintendent or Principal may require a teacher 
to present a certificate from a physician for absence exceeding five (5)tonsecutive days. 
The Principal and Superintendent shall have the right to require an examination of a 
teacher in cases of prolonged or chronic absence. The examining doctor will be chosen 
by the teacher from a list of doctors supplied by the School District, such list to contain 
the names of more than one (1) doctor. This examination will be paid for by the School 
District. 
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5. 	Sick Leave Bank (SLB): The School District agrees to the establishment of Sick 
Leave Bank (SLB) for the purpose of aiding seriously ill teachers who have exhausted 
their accumulated sick leave alldwance. The SLB will be established in compliance with 
the following provisions: 	 - 

a. The SLB will be organized and administered by the Douglas Teachers 
Association. 

b. Participation in the SLB will be voluntary. 

c. Donations to the SLB will be limited to one sick leave day per teacher per 
school year. 

dr 	Notification of teachers donating to the SLB must be made, in writing, on 
or before November 1 each year to the secretary of the Superintendent. This 
notification must contain the signature of each teacher donating to the SLB plus 
that of the President of the Teachers Association or his/her designated 
representative. Teachers, except new teachers entering the system during the 
school year, whose names do not appear on the November 1 notification, shall not 
be allowed to join the SLB until the following school year. 

e. A teacher who donates a sick leave day to the SLB will have such day 
irrevocably deducted from his personal accumulated sick leave, and may make no 
further use of this day, for any purpose, except as authorized under the provisions 
of the SLB. 

f. Use of sick leave days from the SLB will be accounted for by the - 
Administration in the same manner as is use of individual sick leave, except that a 
withdrawal of sick leave days from the SLB will be made only when authorized in 
writing by the President of the Douglas Teachers Association or his designated 
representative, Such authorization for withdrawal must state the number of days 
and the name of the teacher to whom the days are to be credited. 

g. - 	Donations to the SLB can only be made on November 1 each year. The 
SLB cannot exceed 360 days at any time. No teacher can draw more than 185 
days for any one illness. 

(1) The total accumulated sick leave in the bank shall not exceed 360 
days at any one time. In the event that an annual contribution would cause 
the number of days to exceed 360, then no such contribution will be made, 
except that teachers new to the District or previously unenrolled will be 
allowed to contribute and join. 

(2) In the event that the number of days in the bank should fall below 
50, then an additional contribution will be made by Sick Leave Bank 
members. 
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h. The Association shall require medical documentation in accordance with 
paragraph f. from each teacher seeking to use SLB time. The Superintendent or 
Principal may verify and inspect the medical documentation. 

i. The SLB Committee may require a second opinion from an Independent 
Medical Examiner. The cost of the independent medical examination will be 
borne by the employer. 

j. The decision,of the SLB Board with respect to eligibility and entitlement 
shall be final and binding and not subject to appeal except for reconsideration by 
the Board itself. 

B. Sick Leave— Other Uses  

In addition to absence for personal illness or injury, sick leave may be used for the 
following purposes: 

I. 	Emergency Illness or Injury in the Immediate Family — 3 Days:  

In the event of an emergency, illness or injury in the immediate family (defined as 
father, mother, brother, sister, son, daughter, husband, wife, or other person residing in 
the same household as the teacher), a teacher may be granted three (3) days absence with 
full pay, such day to be counted as sick leave, to make arrangements for necessary 
medical and/or nursing care. 

2. 	Family Illness: 

a. In the event of an illness of a teacher's spouse, mother, father, son or 
daughter, a teacher may be granted a maximum of five (5) days absence per 
school year with full pay, each- day to be counted as sick leave. A teacher may be 
entitled to additional leave without pay to care for a family member with a serious 
health condition. Such leave must be requested in accordance with the District's 
Family and Medical Leave Policy, and is subject to the medical certification and 
other requirements of the Family and Medical Leave Act of 1993. The 
Superintendent or Principal may verify a sick leave absence. 

b. In the event of a critical illness of a teacher's brother or sister, a teacher 
may be granted a maximum of five (5) days absence per school year with full pay, 
each day to be counted as sick leave. The Superintendent or Principal may verify 
a sick leave absence. - 

3. -Other Reasons: Sick leave may be used for other reasons with the approval of the 
Superintendent. A teacher may be entitled to additional leave without pay to care for a 
family member with a serious health condition. Such leave must be requested in 
accordance with the District's Family and Medical Leave Policy, and is subject to the 
medical certification and other requirements of the Family Medical Leave Act of 1993. 
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C. 	Bereavement and Personal Leave 

In addition to sick leave, a teacher is entitled to the following leaves: 

1. 	Bereavement Leave  

a. In the event of a death of a teacher's spouse or child, a teacher shall be 
allowed a maximum of five (5) days with full pay, if these five days would 
normally have been teaching days, and if they immediately follow the death of the 
spouse or child concerned. 

b. In the event of a death of a teacher's mother, father, brother, sister, 
mother-in-law, father-in-law, or other person residing in the same household as 
the teacher, a teacher shall be allowed a maximum of five (5) consecutive 
calendar days with full pay, if these five days immediately follow the death of the 
person concerned. Additional bereavement days may be granted at the discretion 
of the Superintendent. 

c. For other relatives (defined as grandparents, uncles, aunts, first cousins, 
nieces, nephews, grand-children, sister-in-law, and brother-in-law), the teacher 
shall be allowed the day of the funeral with full pay if this day would normally 
have been a teaching day. 

2. 	Personal Leave — 3 Days: 

a. With the exception of the provision C4 of this Agreement, personal leave 
is non-cumulative. Teachers will be allowed a maximum of three (3) personal 
days per school year with full pay, provided approval has been granted in advance 
by the Principal concerned. Requests for personal days should be made at least 
five (5) school days prior to the specific date being requested, unless an 
emergency arises that makes such notice impossible. Personal leave is non-
cumulative except as specified in Section 4 below. No personal day may be 
taken for the purpose of extending a vacation period unless it is for an emergency. 

b. It is recognized by all that absences by regular teachers from the 
classroom interrupt the educational process and should therefore be held to an 
absolute minimum. 

c. For the school years 2015-2016 and 2016-2017, teachers will be 
allowed an additional two (2) personal leave days based upon the conditions 
referred to in sections a. and b. This provision will sunset on June 30, 2017. 

3. Accruable Personal Days: FOr each consecutive two (2) year period that no 
personal days are used by an employee, said employee shall be entitled to one (1) 
"permanent" personal day which will be accruable up to a total of seven (7) personal 
days. 

12 



ARTICLE IX  
EXTENDED LEAVES OF ABSENCE 

A. 	General  

The Superintendent may grant extended leaves of absence for, but is not limited to, the 
purposes hereinafter stated. Requests for extended leaves of absences, except for maternity and 
military purposes, should be made to the Superintendent of Schools prior to April 1 for 
consideration. All requests will be made in writing and shall include, as a minimum, the purpose 
of the leave and the expected commencement and completion dates. 

As a general rule, not more than two (2) teachers in the school system, nor more than one 
(1) teacher in the subject discipline or grade levels will be granted concurrent leaves of absence, 
excluding military leaves. 

All benefits to which a teacher was entitled at the time his/her leave of absence 
commenced, including unused accumulated sick leave, seniority and tenure, shall be restored to 
him/her upon his/her return and he/she shall be assigned to the same position or if not in that 
position, a substantially equivalent position. 

1. For Participation in Professional Educational Organizations  

The Superintendent may in accordance with the provisions of Chapter 71, Section 
41 A of the General Laws, upon written request, grant a leave of absence for not more 
than one (1) year to a teacher with professional teacher status for service to a professional 
educational organization of which said teacher is a member and has been elected to hold 
the office of president therein. Full or partial pay and continuation of benefits may be 
authorized for such leave of absence provided that said professional educational 
organization shall contract in writing to reimburse the Douglas School Committee for the 
total cost of all salary and benefits paid to said teacher during the leave of absence for 
said teacher to increase his/her teaching experience and/or value to the Douglas School 
System. 

2. For Participation in Teacher Exchange Programs. Peace Corps or Similar  
Organizations 

The Superintendent may, upon written request from a teacher, grant a leave of 
absence for not more than two (2) school years, without pay, for full-time participation in 
teacher exchange programs, the Peace Corps or similar organizations. Teachers without 
professional teacher status will not be considered for such leaves of absence. Upon 
return from such leave, the teacher will be placed on the salary schedule at the level he 
would have achieved had he not been abSent. 

3. For Military Service  

The Superintendent shall grant military leave of absence, without pay, to any 
teacher entering the Armed Services of the United States to complete a service obligation. 
Upon return from such leave of absence, providing that the teacher has received an 
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Honorable Discharge, he/she will be placed on the salary schedule at the level he/she 
would have achieved had he/she not been absent. 

4. 	For Maternity 

A. A teacher who has been employed for not less than three consecutive 
months as a full time employee by the District shall, upon request be granted eight (8) 
continuous calendar weeks of leave in order to recover from childbirth. (Parental leave 
under other circumstances must be taken pursuant to the Family and Medical Leave 
Policy described in paragraph 8 below). The following conditions shall apply to leave 
taken under this paragraph: 

1. Leave must be taken starting on the earlier of the date of the birth 
of the child, or the date the teacher ceases work prior to childbirth on the 
advice of her physician. 

2. A teacher taking leave under this provision will be paid only to the 
extent she would be paid if she were not on leave. For example, a teacher 
whose period of leave, as described in subparagraph 1, falls entirely 
during the summer break would be entitled to no additional pay for that 
eight week period, and could not use the eight weeks at the start of the 
next school year. Similarly, a teacher who gives birth four weeks before 
the start of school would be entitled to just four weeks off with pay at the 
start of the school year 

3. A teacher taking maternity leave under this provision may extend 
her leave to a maximum of twelve continuous calendar weeks under the 
provisions of the District's Family and Medical Leave Policy, by 
following the procedures there under. Continuation leave will be unpaid 
unless the teacher has sufficient accrued sick days to cover the balance of 
the twelve week period. All leave taken under this provision will be 
counted as Family and Medical leave for the purposes of the twelve week 
maximum, except to the extent that it falls during stumner break. 

4. The paid portion of the eight week leave under this provision will 
not be subtracted from the teacher's accumulated sick days..  

5. • Employees employed on/or after September 1, 2007 will be 
permitted to use accumulated sick leave for maternity purposes to the 
extent of actual disability. The pay portion will be deducted from sick 
leave. 

B. 	An application for leave must be made at least two (2) weeks prior to her 
anticipated date of departure and must include a statement of her intention to 
return and the approximate date on which she expects to return. A teacher cannot 
request retroactive sick leave and maternity benefits after June 30th. 
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C. A female teacher granted maternity leave of absence under this policy 
shall, upon returning to service after said leave, be restored to her previous, or 
similar, position with the same status, pay, length of service credit and seniority, 
as she had on the date of commencement of her leave of absence. If other 
employees of equal length of service and status, service the same or similar 
positions, have been terminated from service because of changes in the operation 
of the school system affecting employment of teachers of the same types during 
the period of such maternity leave, the teacher granted a maternity leave of 
absence shall not be entitled to be restored to her teaching position. 

D. Any maternity leave granted under this Section shall not affect the 
teacher's right to receive prorated sick leave, personal days, advancement, 
seniority, length of service credit, employee benefits, plans or programs, or 
other rights of her employment for which she was eligible on the date of 
commencement of maternity leave. 

E. A female teacher during maternity leave may, for the period covered by 
sick leave, at her own expense, maintain her status in the Hospitalization and 
Insurance Benefit Program, by making payments of the usual and customary 
premiums, subject to the Family and Medical Leave Act, and Massachusetts 
General Laws, Chapter 32B. 

5. For Family Care  

The Superintendent may, upon written request from a teacher, grant a leave of 
absence without pay or increment for not more than one (1) year to allow a teacher to 
care for a member of his/her immediate family (defined as father, mother, brother, sister, 
son, daughter, husband, wife, or other relative residing in the same household as the 
teacher) requiring such care. 

6. For Personal Health 

The Superintendent may, upon -written request from a teacher, grant a leave of 
absence without pay or increment not more than one (1) year for reasons of personal 
health. The Superintendent may require submission of appropriate medical evidence 
prior to consideration of request for such leave. 

All insurance benefits may be kept in force during such leave of absence provided 
the teacher continues to pay his/her share of the cost of the insurance programs. 

7. Sabbatical Leave 

The Superintendent may, upon written request from the teacher prior to January 1, 
grant a sabbatical leave. Requests for such leave shall be evaluated and decided on a case 
by case basis. Prior to approval of a request for such leave, stipulations and conditions 
relative to the leave shall be mutually agreed upon by the teacher and the Superintendent, 
and reduced to writing in contract form. 
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8. 	Family and Medical Leave  

Notwithstanding anything in this Agreement to the contrary, any teacher may 
exercise his Ot her rights to take Family and Medical Leave pursuant to the Family and 
Medical Leave Act of 1993. In order to exercise those rights the teacher must apply for 
leave in accordance with the procedures set forth in the District's Family and Medical 
Leave Policy. In the event that a teacher qualifies for Family and Medical Leave, the 
District has the right to designate sick or other leave as Family or Medical leave in 
accordance with the Family and Medical Leave Policy. 

ARTICLE X 
PROFESSIONAL IMPROVEMENT  

A. 	Courses 

Reimbursement: Upon presentation of evidence of satisfactory completion, C or 
better, the School Committee will reimburse a teacher for courses, provided that such 
courses: 

a. Are in the teacher's major or teaching field, or are part of a graduate 
studies program leading to a higher degree which has been verified and 
approved by the Superintendent. 

b. Are taken at an accredited college, university or professional training 
school. 

c. Are approved in advance by the Superintendent. 

Effective September 1, 2015, reimbursement for courses and fees shall not exceed 
the sum of $850.00 (eight-hundred fifty dollars) per year for the term of the 
contract. 

2. Individual Courses. A teacher not seeking reimbursement for an individual 
course does not need prior approval from the Superintendent to take such individual 
course. 

3. Effective September 1, 2015, a member who is required to obtain a Sheltered 
Immersion Teacher Endorsement, will be granted three credits on the salary scale for an 
accredited college course or a one time payinent of $600 not on the base for a non college 
non accredited program. 

B. 	Conferences. Workshops and Seminars  

1. Requests: The Superintendent may grant a teacher, upon the recommendation of 
his/her Principal, a limited number of leave days with full pay to attend educational 
conferences, workshops, seminars or other professional improvement activities that 
would benefit both the teacher and the school. 
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2. Reimbursement: Upon presentation of expense vouchers, the School District will 
reimburse teachers for the total cost of the enrollment fees, meals, lodging and 
transportation at the IRS rate currently prevailing incurred by attendance at professional 
improvement activities approved in advance by the Superintendent. 

3. Report: A brief written report of the conference or professional improvement activity 
shall be prepared and submitted to the Superintendent upon his/her request. 

C. 	School Visitations 

The Committee proposes the following: each teacher should spend an entire day 
visiting another school district or approved educational equivalent at least once every 
year, subject to the administration's approval. A written report of such visits must be 
turned in to the Superintendent with a copy to the building Principal, noting the 
experience learned as to result of the visit. This report must be turned in no later than 
five (5) days after the visitation. 

ARTICLE XI  
TEACHER EVALUATION  

A. 	Purpose 

The most important element in a sound educational program is the excellence of its 
teaching staff. Evaluation of teachers shall be used to insure this excellence in the Douglas 
School System. Teacher evaluations will serve two basic purposes: (1) to raise the quality of 
instruction and educational service to the children of Douglas, and (2) to provide guidance to a 
teacher needing improvement. 

B. 	Procedure 

Teacher evaluation is a continuous process and is not confined or limited solely to 
periods of formal observation. 

1. All formal monitoring or observation of the work performance of a teacher will be 
conducted openly and with full knowledge of the teacher. The use of eavesdropping, 
public address or audio system and similar surveillance devices shall be prohibited. A 
teacher shall be given, upon request, a copy of any evaluation report prepared by his/her 
superiors and shall have the right to discuss such report with his/her superiors. 

2. Upon written request to the Administration, a teacher shall be permitted, by 
appointment, to inspect the contents of his/her personal folder, files, cards and records, 
and to make copies of such contents and records as concern his/her work and 
himself/herself. 

3. No material derogatory to a teacher's conduct, service, character or personality 
shall be placed in his/her personnel file unless the teacher has had an opportunity to 
review the material. Any serious complaints regarding a teacher made to the 
Administration by anyone shall be promptly made known to the teacher. 
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C. No teacher with professional teacher status shall be reprimanded, reduced in rank, or 
reduced in pay by any member of the Administration or School Committee without cause and in 
accordance with the provisions of the general,  laws. 

D. Any complaints regarding a teacher made to any member of the Administration and/or 
School Committee by any parents, students or person will be promptly called to the attention of 
the teacher and the complainant will be identified to the teacher. Complaints that are not deemed 
credible shall be treated as if they had not been made. 

ARTICLE XII  
GRIEVANCE PROCEDURE 

A. Purpose  

The purpose of the grievance procedure set forth below is to provide a systematic and 
timely process by which an aggrieved member of the Teachers Association may present a 
grievance concerning matters covered by this Agreement for a prompt resolution of the 
differences. Grievance proceedings will be kept as informal and confidential as may be 
appropriate for the level concerned and every effort will be made to dispose of at the lowest 
possible level. Nothing herein contained will be construed as limiting the right of any teacher 
having a grievance to discuss the matter infoii-nally with the appropriate member of the 
Administration at Level One and having the grievance disposed of at that Level without 
intervention of the Teachers Association, provided that the disposition is not inconsistent with 
the terms of the Agreement. 

B. Definitions 

I. Grievance: A "Grievance" is a complaint based upon an event or condition which 
affects the welfare and/or conditions of employment covered by this Agreement of a 
member or members of the Teachers Association. 

2. Aggrieved: The term "aggrieved" is used to denote the person or persons filing the 
grievance. 

3. Party In Interest: A "party in interest" includes the person or persons . filing the 
grievance, all persons or groups of persons who might be required to take action, or 
against whom action may be taken, to resolve the grievance and the chairman of the 
Association's Professional Rights and Responsibilities Committee, or his/her designee 
when involved in a grievance proceeding. 

4. School Day: A school day is a day on which school is in session. 

5. Time Limitations: A grievance may be submitted no later than ten (10) calendar days 
from the date of the individual or association awareness. 
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Grievance Procedure 

The number of days indicated at each level should be considered maximum, and every 
effort will be made to expedite- the procedure whenever possible. Where necessary in the interest 
of fairness and completeness, time limits may be extended by mutual written agreement of 
parties concerned. Grievances submitted after June 1 will be processed as expeditiously as 
possible. 

At all levels, the aggrieved person(s) shall have the right to meet with the Administration 
either privately or in company with a representative of the Association. 

A grievance that effects, or may affect, a group or class of employees may be submitted 
by the Association directly to the Superintendent and the processing of such grievance 
shall be commenced at Level Two. 

All documents, communications and records relating to the processing of a grievance will 
be filed separately from the personal files of parties in interest. No reprisals of any kind will be 
taken by the School Committee or by any member of the Administration against any party in 
interest for reasons of participation in a grievance proceeding. 

1. LEVEL ONE: MEETING WITH PRINCIPAL 

The aggrieved shall discuss the grievance with his/herPrincipal. 

a. If an immediate disposition of the grievance is not made at this meeting, the 
Principal shall have five (5) school days from the date of this meeting in which to advise 
the aggrieved of his/her decision. If, at the end of the five school days, the Principal has 
not advised the aggrieved of his/her decision, or, if the Principal's decision is not 
acceptable to the aggrieved, the aggrieved may, within the three (3) school days next 
following, request in writing a meeting with the Superintendent. This request must state 
the nature of the grievance, the Article or the provision of the Agreement allegedly 
violated, the remedy requested, and the signatures of the aggrieved person(s) and the 
Association representative. A copy of this request must be forwarded to the Principal. 
Failure on the part of the aggrieved to comply with these requirements may result in 
termination of the grievance proceeding. The Superintendent shall, within five (5) school 
days from the day of the written request for a meeting, schedule said meeting. 

2. LEVEL TWO: MEETING WITH SUPERINTENDENT 

The aggrieved shall discuss the grievance with the Superintendent. 

a If an immediate disposition of the grievance is not made at this meeting, the 
Superintendent shall have five (5) school days from the date of this meeting in which to 
advise the aggrieved of his/her decision. If, at the end of the five school days, the 
Superintendent has not advised the aggrieved of his/her decision, or, if the 
Superintendent's decision is not acceptable to the aggrieved, the aggrieved may, within 
the three (3) school days next following, request in writing a meeting with the School 
Committee. This request should be addressed to the Chairman of the School Committee, 
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and must state the nature of the grievance the Article or the provision of the Agreement 
allegedly violated, the remedy requested, and the signature of the aggrieved person(s) and 
the Association representative. 

b. If the subject matter of the grievance involves any action of the Superintendent or 
the building principal(s) pursuant to M.G.L. Chapter 71, Sections 71, Sections 38, 40, 41, 
42D, 43, 47A, and 59B, and if the grievance has not been disposed of talkie satisfaction 
of the aggrieved party, the Association within ten (10) days after the Level 2 meeting will 
seek arbitration by giving notice of its intent to the Superintendent. 

-A copy of this request must be forwarded to the Superintendent. Failure on the 
part of the aggrieved to comply with these requirements may result in termination of the 
grievance proceeding. The School Committee shall, within ten (10) school days from the 
day of receipt of the written request for a meeting, schedule such meeting at a time 
mutually convenient for all parties concerned. 

3. LEVEL THREE: MEETING WITH THE SCHOOL COMMITTEE 

The aggrieved shall present the grievance to the School Committee only if related to non- 
personnel actions.- 

a. If an immediate disposition of the grievance is not made at this meeting, the 
Committee shall have ten (10) school days from the day of this meeting in which to 
advise the aggrieved of its decision. If, at the end of the ten school days, the Committee 
has not advised the aggrieved of its decision, or, if the Committee's decision is not 
acceptable to the aggrieved, the aggrieved may, within five (5) school days after a 
decision by the Committee, or within fifteen (15) school days after he/she has met with 
the Committee, whichever is sooner, make written request of the Teachers Association to 
submit his/her grievance to arbitration. If the Association determines that the grievance 
is meritorious and that it arises from the language of this Agreement or an alleged breach 
thereof, it may, by written notice to the Committee, submit the grievance to arbitration 
within fifteen (15) school days after receipt of the request by the aggrieved. Grievances 
that do not arise from the language in this Agreement, or an alleged breach thereof, will 
not be arbitrable. 

(Explanatory Note: This portion of the Grievance Procedure. requires the Association to 
notify the Committee of its intent to proceed to arbitration within twenty (20) school days 
of the date the Committee makes known to the aggrieved its Level Three Decision. 
These 20 days consist of the 5 days within which the aggrieved must request the 
Association to support his/her request for arbitration plus the 15 days within which the 
Association must then notify the Committee of its intent to proceed to arbitration. The 
Committee may not extend or otherwise modify the time limit within which an aggrieved 
is required to make written request of the Association to submit his/her grievance to 
arbitration.) 

b. Within ten (10) school days after such notice of submission to arbitration, the 
Committee and the Association will agree upon a mutually acceptable arbitrator and will 
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obtain a commitment from said arbitrator to serve. If the Parties are unable to agree upon 
an arbitrator, or to obtain such a commitment within the specified period, the party 
seeking arbitration will initiate proceedings with the American Arbitration Association 
(AAA) by serving notice, in the form of a "Demand for Arbitration": on the other party, 
with a copy of said "Demand" forwarded to the AAA, One Center Plaza, 3' 3  Floor, 
Boston; MA 02108. (The AAA will supply "Demand" Forms, on request.) The parties 
will then be bound by the rules of the AAA in the selection of an arbitrator. 

4. LEVEL FOUR: MEETING WITH ARBITRATOR 

The aggrieved shall present his/her grievance to the arbitrator. 

a. The arbitrator so selected will hear the matter and will issue his/her decision not 
more than thirty (30) days from the date of the close of the hearings. The arbitrator's 
decision will be in writing and will set forth his findings of fact, reasoning and 
conclusions on the issues submitted. 

b. The power of the arbitrator in this instance stems from this Agreement, and 
his/her function is to interpret and apply this Agreement and to pass upon alleged 
violations thereof. He/she shall have no power to add to, subtract from, or modify any of 
the terms of this Agreement, nor shall he/she have any power or authority - to make any 
decision that requires the commission of an act prohibited by law or that is volative of the 
terms of this Agreement, 

c. The decision of the arbitrator shall be submitted to the Committee and the 
Association and, subject to law, shall be final and binding upon the Association, the 
Committee, and the aggrieved, provided that the arbitrators in reaching his/her decision 
shall not have substituted his/her judgment for that of the Committee or the Association. 

d. The costs for the services of the arbitrator, including expenses, shall be divided 
equally between the Association and the Committee. 

D. Excharme of Information. Facts, opinions, proposals and counterproposals will be freely 
exchanged during and between meetings of the Association and the Committee. 

E. Special Circumstances. Whenever the positions of High School Principal and Superintendent 
are held by one and the same person, grievances concerning high school matters may be 
submitted initially at Level Two. 

ARTICLE XIII  
PERSONAL INJURY PROTECTION 

(Informational Preface:) A teacher who sustains personal injury arising out of and in the course 
of his/her employment shall be provided with medical coverage plus weekly salary compensation 
in accordance with the limits established and regulated by the Massachusetts Workers' 
Compensation Law. 
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A. Whenever a teacher is absent from school as a result of a personal injury arising out of 
and in the course of his/her employment, which injury qualifies said teacher for benefits under 
the Workers' Compensation Law, the School District shall pay said teacher a salary make-up, in 
accordance with the following provisions-. 

I. The salary make-up paid by the School District will be an amount which, when 
added to the amount of weekly benefit received by the teacher as Workers' 
Compensation, shall equal the teacher's normal net salary (defined as gross salary minus 
State and Federal tax deductions.) 

2. The length of time for which the School District will pay salary make-up will be 
limited to the period for which workers' compensation benefits are paid, and will not 
exceed, in any case, a period of three (3) months from the date of the original injury. 

B. No part of absence taken during the period for which workers' compensation benefits are 
paid will be charged to sick leave. 

C. Reimbursement for Damage to Teachers' Personal Property 

The School District will reimburse a teacher for clothing and personal property damaged 
or destroyed in the course of employment (excluding items such as radios, televisions and tape 
recorders brought to school mainly for personal benefit and excluding automobiles). In no event 
shall such reimbursement be in an amount in excess of two hundred dollars ($200.00). No 
reimbursement will be made where such damage or destruction has been caused by negligence 
on the part of the teacher. 

The decision as to whether or not such damage occurred in the course of the teacher's 
employment shall not be a grievable matter within Article X-B(l) above, 

ARTICLE XIV  
MISCELLANEOUS PROVISIONS 

A. Committee-Association Meetings on Non-Contractual Matters 

Whenever a member or members of the Association desire to meet with the Committee to 
discuss matters not covered by this Agreement (i.e. non-grievance matters), a request will be 
made in writing to the Chairman of the School Committee, with a copy to the Superintendent. 
The request must explain the nature of the matter(s) to be discussed. Upon receipt of such 
request, the Chairman will direct the Superintendent to place the matter on the agenda for the 
next regular meeting, or, if in the Chairman's opinion the matter so warrants, schedule a special 
meeting of the Committee. 

B. Association Rights to Use of School Facilities 

1. The Association may use school buildings, without cost, at reasonable times for 
meetings. Requests for use of buildings will be made to the Principal of the building in 
advance and approval shall be subject to previous commitments for use of the building, 
and its facilities. 
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2. Requests for use of the gymnasium and/or other athletic facilities will be made 
and processed through normal channels. 

3. The Association may place notices on faculty bulletin boards and in teacher's 
mail boxes. 

C. Extra-Curricular Activities  

Teachers are free to reject extra-curricular activities. 

D. Aaenda and Minutes 

A copy of the agenda and minutes of the School Committee meetings other than 
executive sessions shall be sent to building representatives of the Association three days prior to 
meetings. Approved minutes of meetings shall be sent to building representatives of the 
Association within one week after said approval. 

ARTICLE XV 
SALARIES AND OTHER COMPENSATION 

A. 	Salaries 

1. Salary Schedules: The salaries of all persons covered by this Agreement are set 
forth in Appendix A Teacher Salary Schedules. 

2. Teacher Salaries: Teachers' salaries will be paid in accordance with the 
appropriate schedule as set forth in Appendix A. Compensation shall be deemed to be 
fully earned at the end of the school year, and proportionately earned during the school 
year. All personnel on the teachers' salary schedule shall be paid in twenty-six (26) 
bi-weekly installments from September on one calendar year to August 31 of the next 
calendar year. However, if, on or before May 15, a teacher requests payment of all salary 
due him/her for the period June 21 through August 31 of that year and if said teacher is 
legitimately entitled to such salary, such amount shall be paid him/her no later than the 
last day of school. 

a. 	Credit on Salary for Increase in Educational Qualifications. 

Increment credit in compliance with the educational qualification levels 
(B+15, M+15, etc.) established on the salary schedule shall' be established at the 
beginning of each school year. Credits earned during a school year shall be 
considered for increment adjustment at the beginning of the next-school year. 
This subparagraph shall not be construed as barring the Superintendent from 
adjusting an employee's salary,  during the school year in the event of 
misplacement on the salary schedule. 

In order to qualify for increment credits and be eligible for a lane 
adjustment, the credits and/or degree must be obtained from an accredited school 
in the teacher's area of certification or, in the Superintendent's educational 
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judgment, in an area that furthers the professional development of the teacher's 
certification; provided, however, if the Superintendent denies a lane adjustment 
because of the courses taken by a teacher, such teacher may grieve the denial in 
accordance with the grievance and arbitration provision of the Agreement. 

3. New Teachers: Upon initial appointment in the Douglas School System, a teacher 
may be granted, subject to the recommendation of the Superintendent and the approval of 
the School Committee: 

a. Full increment credit for previous teaching experiences elsewhere; and/or 

b. Increment credit not to exceed two years for military, business, Peace 
Corps (or similar organization) experience likely to significantly increase his/her 
value to the Douglas School System. 

4. Salary Review Prior to Retirement: Any teacher 55 years of age or older who has 
completed twenty (20) years of service in the Douglas Public Schools and with 
professional teacher status in the Douglas School System and who has not reached 
maximum salary, shall be considered for additional salary one year before retirement if 
she or he has submitted to the Superintendent a written notice of intent to retire one year 
before said retirement. 

5. Any teacher retiring between the 2015-2016 school year through the 2019-2020 
school year and who has not been advanced under section 4 because he/she is already at 
M60/ Step 11 will receive a $1,000.00 stipend when he or she files their retirement 
paperwork. This item will sunset at the end of the 2019-2020 school year. 

B. 	Benefits  

See Appendix B. 

C. 	Payroll Deduction Plan: Payroll deductions are authorized for the following items: 

1. Professional Dues 
2. Tax-sheltered annuities 
3. Disability with the Town's disability insurance company 
4. Town employee's health and life insurance plans 
5. Massachusetts Teachers Association Credit Union 

D. 	Other Compensation 

1. Co-Curricular Stipend: Co-curricular responsibilities shall be compensated for 
in accordance with Appendix C — Co-Curricular Stipend Schedule. 

2. Payments: Payment of co-curricular stipends shall be in accordance with the 
following schedule: 
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a. Athletic Director Lump sum separate paycheck at completion of school 
year. 

b. Coaches — Lump sum separate payment at completion of appropriate 
athletic season. 

c. Advisors/Directors — Lump sum separate payment at completion of a 
particular event (e.g. school play) or completion of school years as 
appropriate. 

- ARTICLE XVI  
SCHOOL NURSE 

A. School Registered Nurse. The School Registered Nurse, as an authorized member of the 
Douglas Teachers collective bargaining unit, shall be fully eligible for all benefits and/or 
privileges that are accorded to teachers by this Agreement 

• 
B. The Registered Nurse shall be paid in accordance with the Teachers' Salary Schedule. 

C. The Nurse Leader. The nurse leader engages in instructional activities and participates in 
parent/teacher activities on a regular basis. The nurse leader shall be recognized as a co- 
curricular position with a salary equivalent to a grade-level coordinator. 

The Superintendent may, from time to time, require that the School Nurse, in addition to 
his/her regular duties, formally prepare and present to students and/or faculty, lectures on 
personal hygiene and other matters which the Superintendent may designate. 

ARTICLE XVH  
SEPARABILITY AND SAVINGS CLAUSE 

If any provision of this Agreement, or any application thereof, shall be found contrary to 
law, then such provision or application shall not be deemed valid and subsisting, except to the 
extent permitted by law, but all other provisions or applications will continue in full force and 
effect. 

ARTICLE XVIII  
IMPLEMENTATION OF CONTRACT 

Committee policy and administrative regulations inconsistent with the provisions of this 
Agreement are deemed to be amended so as to be consistent herewith. 

ARTICLE XIX 
HONORARIA  

A. 	Completion of 15 Years 

Teachers are eligible to receive honoraria upon the completion of fifteen (15) continuous 
years of teaching in the Douglas School System payable upon the completion of the 
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following school year. Beginning in the 16 th  year until the completion of the 19 th  year, 
teachers will be awarded an honorarium of $1,000 (One Thousand Dollars) per year, in 
addition to any and all other compensation. 

13. 	Completion of 19 Years  

Teachers are eligible to receive honoraria upon the completion of nineteen (19) 
continuous years of teaching in the Douglas School System, payable upon the completion of the 
following school year. Beginning in the 20 th  year until the completion of the 25 th  year, teachers 
will be awarded an honorarium of $2,000 (Two Thousand Dollars) in addition to any and all 
other compensation. 

C. Completion of 25 Years  

Teachers are eligible to receive honoraria upon the completion of twenty-five (25) years 
of teaching in the Douglas School System, payable upon the completion of the following school 
year. Beginning in the 26th  year, teachers will be awarded an honorarium of $2,500 (Twenty- 
Five Hundred Dollars) in addition to any and all other compensation. 

D. Completion of 30 Years  

Upon the completion of thirty (30) years of teaching in the Douglas School. System, and 
every completed school year thereafter, teachers shall be awarded an honorarium of $3,000 
(Three. Thousand Dollars) in addition to any and all other compensation. 

E. Schedule of Honoraria Payments 

All honoraria, as described above, shall be distributed to eligible staff members in two 
equal payments, the first payment shall be in that normal pay schedule falling closest but no later 
than December 15 and the second pay falling closest but not later than April 15. 

ARTICLE XX 
MANDATORY SCHOLARSHIP FUND CONTRIBUTION  

A. The Douglas Teachers Association and the Douglas School Committee agree that 
members of the teachers' .  bargaining unit, who are not members of the Association but who 
receive the benefits of representation, shall donate on a mandatory basis an amount equivalent to 
the cost of contract negotiations and administration, and grievance administration to the D.T.A. 
Scholarship Fund. 

B. This amount will be either paid directly in total by November 1 of each school year or 
will be paid directly on a biweekly basis or deducted biweekly by the School District from the 
salary of any such employee who signs an authorization form permitting such deductions. The 
School District will transmit to the Association the amount deducted for the D.T.A. Scholarship 
Fund Account. 

C. .The School Committee shall not be responsible for the implementation, collection, or 
enforcement of this Mandatory Scholarship Fund Contribution except that it will supply any 
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required documentation to establish that a person is a member of the bargaining unit subject to 
the contribution. 

D. The Association agrees that it will indemnify and hold the School Committee harmless 
for any action taken against any employee as a result of this Article including but not limited to 
any legal expenses incurred. 

E. -After a demand for payment of this Mandatory Scholarship Fund Contribution is made 
and no payment is received, the Association shall notify the employee that legal proceedings to 
enforce the payment will commence by the Association. 

ARTICLE XXI  
DISTRIBUTION OF AGREEMENT  

The School Committee will supply the Douglas Teachers Association with eighty (80) 
copies of the Agreement. 

ARTICLE XXII  
WAIVER 

The parties acknowledge that during the negotiations which preceded this Agreement, 
each had the unlimited right and opportunity to make demands and proposals with respect to any 
subject or matter not removed by law from the area of collective bargaining and that the 
understandings and agreements arrived at by the parties after the exercise of that right and 
opportunity are set forth in this Agreement. Therefore, the School Committee and the 
Association, for the life of this Agreement, each voluntarily and unqualifiedly waive the right 
and each agree that the other will not be obligated to bargain collectively with respect to any 
subject or matter covered in this Agreement. 

• ARTICLE xxm  
STABILITY OF AGREEMENT 

The failure of the School Committee or the Association to insist on any one or more 
.incidents, or upon performance of any of the terms or conditions of the Agreement, will not be 
considered as a waiver or relinquishment of the right of the School Committee or the Association 
to future performance of any such terms or conditions, and the obligations of the School 
Committee or the Association to such future performance will continue in full force and effect. 
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ARTICLE XXIV  
DURATION OF AGREEMENT 

This Agreement will become effective as of September 1, 2014 ., and shall expire on 
August 31, 2017. 
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Appendix A 

FY 2014 
School 

Columns paid on September 1, 2013. 

1.0014 	,.. 	- 

Effective: 2013 • 2014 

Steps will be paid beginning on the 3rd pay period at the teacher work year. 

Step 	a 	9415 	B*35118 	M.15 	M+30 	51+45 	51460 

1 	43,522 	44,615 	45596 	46.737 	47,874 	413,964 

2 	44,609 	45,696 	46,787 	47,470 	48.964 	50,050 

3 	45.947 	47,068 	48,190 	49.309 	50.431 	51,551 

4 	47,326 	48,481 	49,636 	50,789 	51,945 	53.096 

5 	48,746 	49,934 	51,125 	52,313 	53,504 	54.669 

50,2e8 	51.432 	52,657 	53,882 	55,111 	56,331 	57,411 

7 	52.437 	53,669 	54,903 	56,130 	57,358 	58.584 	59.668 

54,672 	55.908 	57,141 	58,376 	59,511 	60.832 	61,917 

9 	58,021 	59.820 	61,622 	63,423 	65,232 	67,033 	611,112 

10 	61,364 	63,171 	64,387 	66,791 	68,611 	70,4111 	71,277 

11 	68,979 	70,802 	72.630 	74,446 	75.283 	78,100 	79,185 

FY 2015 
Effective: 2014 - 2015 School Year 

1.00% 
Step 	13 	B-• i5 	13.3615 	54e#15 	81+30 	95.45 	M'50 

1 	43,957 	45,061 	46,153 	47,255 	48,353 	49,454 

2 	45,055 	45,153 	47,255 	47.945 	49.454 	50.651 

3 	46495 	47,539 	46,672 	49,802 	50,935 	52.067 

4 	47,799 	48,966 	50,132 	51.297 	52,464 	53,627 

5 	49.233 	50,433 	51.1336 	52.836 	54,039 	55,236 

6 	50.710 	51,946 	53.184 	54,421 	55,662 	56,894 	57.985 

7 	52,951 	54206 	55,452 	55,591 	57,932 	59,170 	puss 

8 	55,219 	56,467 	57,712 	58,9150 	60,207 	61,440 	62,536 

9 	wart 	60,418 	62.238 	64.057 	65,884 	67,703 	68.793 

10 	61.978 	63,803 	65,637 	67.459 	69.297 	71,114 	71,990 

11 	59,669 	71,510 	73,356 	75.190 	77.046 	78,881 	79,977 
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FY 2016 
Effective; 2015 - 2016 School Year 

There will be a step freeze for FY 2016. .hierventeet in columns will be paid, 
0.50% 
Step B B+15 B*36811 98+-1 .5 5149 -441e45 M*60' 

1 44,177 45.286 46.384 47.491 48.595 .49,701 

2 45.280 46,384 47,491 45,184 49.701 50,803 

3 48.639 47.776 48,915 50,051 51,190 52,327 

4 48,038 49,211 50,383 51,553 52,727 53,295 

5 49,480 50$86 51,894 53,100 54.309 55,512 

6 50,964 52,206 53,449 54,893 55,940 57,179 58,275 

7 53,226 54,477 55,729 55,475 58,221 59,454 Gazes 

8 55,495 56,749 58,001 59,255 60.508 61,748 62,849 

9 58,894 50,720 62.549 64.375 65.214 68,042 69337 

10 52,288 64,122 85,955 67,796 69,644 71,470 72.350 

11 70,017 71,865 73,723 75,565 77,431 79,275 80.377 

FY 2017 
Effective: 2015 - 2017 School Year 

Steps will resume from previous step (FY 2015 step).  
1.75% 
Step B 8+15 B+36191 51+15 61+35 M'46 	81+60 

1 44,950 46,079 ' 47,195 48,322 49,445 50,571 

2 45,073 47.195 48.322 49,028 50.571 51,692 

3 47,455 48,612 49,771 50,927 52.088 53,243 

4 48,879 50,072 51,285 52,456 53,649 54,635 

5 50.348 51,573 52,803 54,030 55.260 55,484 

6 51,855 53,120 54,385 55,550 56,919 58.179 	59,295 

7 54,158 55,430 56,705 57.972 59.240 60,506 	51,625 

8 56,456 57,743 59.016 60,292 61,557 62,828 	63.949 

9 59,925 51,783 63.644 65,504 67,372 59,233 - 	70-347 

JO 63,378 65,244 57,119 65,983 70,882 72,720 	73,515 

11 71,242 73,125 75,013 76.889 76.7885 80,663 	81,783 
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APPENDIX B 

The Douglas. School Committee — Town of Douglas will provide two health insurance 
carriers for its employees. The two carriers are Fallon and Harvard Pilgrim. The town will pay 
80% and the insured 20% for the lowest costing plan. If an employee selects the higher costing 
plan, he or she will receive from the Town 80% of the average of the two plans. See example A. 

Effective January 1, 2011, the Town will implement modifications in health plans 
described in the attached document as Alternative 1. In consideration of the modifiCation of the 
insurance plans, the Town agrees to establish a Health Reimbursement Account. Members will 
be reimbursed in full, with appropriate documentation, for an additional $25 for emergency room 
fee and increased member costs relating to increases in in-patient and out-patient 
hospitalizations. 

The Town agrees to meet with the Association to develop an "opt out plan" for members 
who currently participate in health insurance to make recommendations on a plan to be 
implemented on or before September 1, 2011. 

The plan will be defined in Attachment A with a possible change in premium amount 
because of the change in implementation date. 

Example A Family [The premiums shown are hypothetical exaraplei only] 

Fallon — Direct Care 1,557.88 1,542.71 
Pilgrim - HMO 1.527.53 x.80 

3,085.41 ÷ 2 = 1,542.71 (average) 1,234.17 

Town Share Employee Share 
Fallon — Direct Care 1,234.17 323.71 
Pilgrim - HMO 1,222.01 305.52 

Example B Individual [The premiums shown are hypothetical examples only] 

Fallon — Direct Care 576.99 571.37 
Pilgrim - HMO 565-.75 x.80 

1,142.74 ÷ 2 = 571.37 (average) 457.10 

Town Share Employee Share 
Fallon — Direct Care 457.10 119.89 
Pilgrim - HMO 452.59 113.16 
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Appendix C 

FY 2015 FY 2016 FY 2017 
1 -OM 0.50% VS% 

.Attiedc Director 7,728 7,767 7,063 
Boys Varsity Basks:18)V 4.969' 4,994 5,081.. 
Gala Vartrty BaSkettsell 4.949 4,394 5,081 
Boys %Amity Soccer 4,416 4.438 4.516 
Gads Varsity Soccer 4,416 4,438 4,516 
Cross CciAntry 4.416 . 4.438 4,516 
Vaasly Faid Mackey 4,416 4,438 4.316 
Varsity Gaff 4,415 4418 4515 
Vars'ty Sauces 4,416 4,438 4.516 
Varsity setrop  4,416 4.433 4.515 
Tzar* 4 Field (Sp :n%) 4,416 4,4311 4516 
Varsity Cheeneams 4,416 4,438' 4,516 
Boys Varsity Volleybel 4,416 4,438 4,516 
Giris Varsity Vo:leybali 4,416 4,436 4,515 
Moor Track (1Al:nte l 4,416 4,438 4.516 
130y% .1 V Basket:all 3,312 3,329 3.367 
Girts J.V. Basketball 3,312 3,329 3.387 
Boys .1 V. Soccer 2,750 2,774 2,823 
Gvis J,V, Soccer 2,780 2,774 2.823 
..11/ Field Hockey 2,760 2.774 2523 
IV, Girls Volleyball 2.760 2,774 2,823 
Midtbe Sr cool Girls Basketbel 3,760 2,774 2,823 

School Boys Basketball 2.780 2.774 2,1E23 
Basetial 2,760 2,774 2,823 

J.V. Softball 2,760 2,774 2.523 
.1V. Track & Field (Sprint .2,760 2,774 2,823 
J.V. Cheperleadlog 2.760 2,774 2,523 
Asa, Golf 1,657 1.665 1,894 

School Cheermg 1.657 1,665 1.634 
Band Director 4.969 4.994 5,081 
Asst. Band Director 2.209 2,220 221541 
Chorus thredet &MS 4,438 4.516 
Ma, Chorus O ltedOf  2.209 2,223 2.258. 
Color Guam 662 665 677 
Flag Advisor 332 334 340 
DO Advisor 332 334 340 
1440rette Advisor 332 134 340 
Nallonal Line Color Grand 332 334 340 
Percussion Advisor 332 .334 340 
ortt Inabuctor 332 334 - 340 
Pao likvict Advisor 332 334 340 
Yearbook Advisor 2.429 2.441 2,484. 
High Sonool Studere Council 2,429 2,441 2.664 
Senior Play,Drante 1,766 1.775 . 	1,506, 
Hivt S.--tool  Department Ctlar 2.763 2.774 2.823 
Grade Level Cooranaters 2,760 2,774 2,623 
School To Work k Coosclemor 1,657 1,665 1.694 
Newspaper • 1,657 1,665 1,694 
Advicir - Grade 12 1,877 1,867 1,920 
Advisor - Grade 11 1,657 1,665 1.694 
Advisor - Grade 113 1,435 1,442 1,447 
Advisor - Grade 9 1.215 1,221 1.242 
Advisor - Grade 8 1,105 1,118 1,130 
High School Pear Leadership 1,105 1,110 1,130 
Welornaster .  1,657 1,665 1.694 



Science CAM 828 832 $47 
Varsity Math Teem 1,106 1,110 1,130 
3 V Math Team 662 665 677 
High School NHS  1,106 1,110 1,130 
GayiStraignt Alliance 682 .665 677 
Design Lab - HS 1,157 1.112 1.163 
Micelle School Peer Leader Adinsce 1,105 1,110 1,110 
Mate School NHS 662 665 677 
Advisor - Grade 7 662 865 677 
Advisor • Graded 662 115 677 
Lego Robodos Co-Caorcinator 662 666 677 
Midr0e School Stsderd Courcii 662 665 677 
Middle School Year Book 662 665 677 
Middle School Rtmrsing Cue Athraor 1,324 1.331 1.354 
Grate 3 Ambassador 332 334 340 
Grate 4 Ambassador 332 334 340 
Grade 5 Ambassador 332 334 343 
Grade 6 Ambassador 332 334 340 
Grace 7 A/7635586p r 332 334 340 
New PotiliOn• 31-..ireerk, 10w1cs 662 666 677 
New Pot 1 519rs.`al, 1 Swiss 332 334 340 

• 	Mietic Dire.lce  and isia:ceo teschinolortd 
Teaching star` fulfilling the roie of the Athletic 
Director will-net be drawled ae.uty pertixl •  it 
addrtien• inciting dulled may be reduced to 

•1..9nEmptyjitimag 

Ca-Curricular St Pends wig  be =leased by the 
following amounts for coraeOWre years of 
sleet of 6th year through end of 10tri year 5% 
start of 111h year through end e 1.5th year 
wart of 16th year. Ire an individual leaves 

Fee the purpose of this sectror. tray "senisr 
snail be Mined as positions within one Ws of 
activey and "cresseoutive- Shari be aefrned 
no break in service., unless the break is 
caused by a bents ode reason or the a,..mtvity 
not berm ofkeetefunded. Subject to approval 
Examples d 'similar porttiorm woac include 
grade4eve aducsorsIregardest e gre0e). 
coaches within a sport :regardless of level). 01 
For anyone fati6eing the duties of multiple 
Posiboht, evenence *cold be d e •rnired for 

Longevity will be prorated for thdrvithsas sharing (spribino) a ozi-beilM.rte post= 
end indrviduals must oath quallfy to receive their prorated tongerPy den rot 

Longevity will n= be paid to non-bargaining unit mein! 	urb Sing co-axe:cute' 
positions-. 

*AdoOled 412108 
FY12 & FY13 Revisions Web by DTA 8=21115 
FY12 8 FY13 Revisions Voted by School CorrooMee 7113111 
Middle 	Running Drub Advisor added • API:rowed by Salvo Cv.orritee - September 7, 2C11 
FY 20T4 • One year agreement - 1% • Voted and Approved by School Commdee. June 5, 2013 

33 



Appendix. C 

FY 2015 
1.00% 

FY 2016 
0.50% 

FY 2017 
1.75% 

Athletic Director 7,728 7,767 7,903 

Boys Varsity Basketball 4,969 4,994 5,081 

Girls Varsity Basketball 4,969 4,994 5,081 

Boys Varsity Soccer 4,416 4,438 4,516 

Girls Varsity Soccer 4,416 4,438 4,516 

Cross Country 4,416 4,438 4,516 

Varsity Field Hockey 4,416 4,438 4,516 

Varsity Golf 4,416 4,438 4,516 

Varsity Baseball 4,416 4,438 4,516 

Varsity Softball 4,416 4,438 4,516 

Track & Field (Spring) 4,416 4,438 4,516 

Varsity Cheerleading 4,416 4,438 4,516 

Boys Varsity Volleyball 4,416 4,438 '4,516 

Girls Varsity Volleyball 4,416 4,438 4,516 

Indoor Track (Winter) 4,416 4,438 4,51.6 

Boys J.V. Basketball 3,312 3,329 3,387 

Girls J.V. Basketball 3,312 3,329 3,387 

Boys J.V. Soccer 2,760 2,774 2,823 

Girls J.V. Soccer 2,760 2,774 2,823 

JV Field Hockey 2,760 2,774 2,823 

J.V. Girls Volleyball 2,760 2,774 2,823 

Middle School Girls Basketball 2,760 2,774 2,823 

Middle School Boys Basketball 2,760 2,774 2,823 

J.V. Baseball 2,760 2,774 2,823 

J.V. Softball 2,760 2,774 2,823 

J.V. Track & Field (Spring) 2,760 2,774 2,823 

J.V. Cheerleading 2,760 2,774 2,823 

Middle School Track & Field 2,760 2,774 2,822 

Middle School Cross Country 2,760 2,774 2,822 

Asst. Golf 1,657 1,665 1,694 

Middle School Cheering 1,657 1,665 1,694 

Band Director 4,969 4,994 5,081 

Asst. Band Director 2,209 2,220 2,258 

Chorus Director 4,416 4,438 4,516 

Asst. Chorus Director 2,209 2,220 2,258 

Middle School Show Choir 2,209 2,220 2,258 

Color Guard 662 665 677 

Flag Advisor 332 334 340 

Drill Advisor 332 334 340 

Majorette Advisor 332 334 340 

National Line Color Guard 332 334 340 

Percussion Advisor 332 334 340 

Drill Instructor 332 334 340 

Pep Band Advisor 332 . 334 340 - 

Yearbook Advisor 2,429 2,441 2,484 

High School Student Council 2,429 2,441 2,484 

Senior Play/Drama 1,766 1,775 1,806 

High School Department Chair 2,760 2,774 2,823 

Grade Level Coordinators 2,760 2,774 2,823 

School To Work Coordinator 1,657 1,665 1,694 

Newspaper 1,657 1,665 1,694 

Advisor - Grade 12 1,877 1,887 1,920 

Advisor - Grade 11 1,657 1,665 1,694 

Advisor - Grade 10 1,435 1,442 1,467 

Advisor - Grade 9 1,215 1,221 1,242 

Advisor - Grade 8 1,105 1,110 1,130 

High School Peer Leadership 1,105 1,110 1,130 



Science. Club 828 832 847 
Varsity Math Team 1,105 1,110 1,130  

J.V. Math Team 662 665 677 
High School NHS 1,105 1,110 1,i30 
Gay/Straight Alliance 662 665 	. 677 
Design Lab - HS 1,157 1,162 1,183 
Middle School Peer Leader Advisor 1,105 1,110 1,130 
Middle School NHS 662 665 677 
Advisor - Grade 7 662 - 665. 677 
Advisor - Grade 6 	 ., .662 665 677 
Lego Robotics Co-Coordinator 662 665 .77 
Middle School Student Council 662 665 677 
Middle School Year Book 662 665 677 
Middle School Running Club Advisor 1,324. 1,331 1,354 
Grade 3 Ambassador . 332 334 340 
Grader  4 'Ambassador 332 334 -640 
Grade 5 Ambassador 332 334 340 
Grade 6 Ambassador 332 334 340 
Grade 7 Ambassador 332 334 340 
New Position, 3hrs/wk; 10wks 	• 662 665 677 
New Position, 1.5hrs/wk; 10wks 332 334 340 

* Athletic Director and reduced teaching-load 
Teaching staff fulfilling the role of the Athletic 
Director will not be assigned a duty period; in 
addition, teaching duties may be reduced to 

*Longevity Stipend 

Co-Curricular stipends will be increased by the 
following amounts for consecutive years of 
start of 6th year through end of 10th year: 5% 
start of 11th year through end of 15th year: 
start of 16th year, until an individual leaves 

For the purpose of this section only, "similar' 
shall be defined as positions within one kind of 
activity, and "consecutive" shall be defined as 
no break in service, unless the break is 
caused by a bona fide reason or the activity 
not being offered/funded. Subject to approval 
Examples of "similar' positions would include 
grade-level advisors (regardless of grade), 
coaches within a sport (regardless of level), or 
For anyone fulfilling the duties of multiple 
positions, experience would be determined for 

Longevity will be prorated for individuals sharing . (splitting) a co-curricular position 
and individuals must each qualify to receive their prorated longevity amount. 

Longevity will not be paid to non-bargaining unit members filling co-curricular 
positions. 

*Adopted 4/2/08 
FY12 & FY13 Revisions Voted by DTA 6121111 
FY12 & FY13 Revisions Voted by School Committee 7/13/11 
Middle School,Running Club Advisor added - Approved by School Committee - September 7, 2011 
FY 2014 - One year agreement - 1% - Voted and Approved by School Committee: June 5, 2013 
FY 2015 - FY 2017 - Added MS Track & Field Coach, MS Cross Country Coach, and MS Show Choir 
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