
MEMORANDUM OF AGREEMENT 
BY AND BETWEEN 

THE TOWN OF DOUGLAS 
AND 

THE PROFESSIONAL FIREFIGHTERS OF MASSACHUSETTS, DOUGLAS 
FIREFIGHTERS UNION 

WHEREAS, the Town of Douglas ("Town") and the Douglas Firefighters Union, 
IAFF ("Union") are parties to a collective bargaining agreement that is effective by its 
own terms through June 30, 2017; and 

WHEREAS, the Town and the Union mutually desire to move the Department to 
a public safety department that is staffed twenty-four (24) hours per day, the parties 
hereby agree to amend the collective bargaining agreement as specifically set forth 
herein. 

1, 	ARTICLE 9, BEREAVEMENT LEAVE, Page 6 — Amend "three (3) consecutive 
work days" to "two (2) twenty-four (24) hour shifts" 

2. ARTICLE 14, WAGES, Page 8 — Create wage schedule for "Firefighter/EMT - 
Basic" starting at "$16.00" as follows: 

Effective upon date of hire: 

Step 1: $16.00 
Step 2: $16.32 
Step 3: $16.65 
Step 4: $16.98 
Step 5: $17.32 
Step 6: $17.67 
Step 7: $18.02 
Step 8: $18.38 
Step 9: $18.75 
Step 10: $19.12 

3. ARTICLE 15, OVERTIME, Page 10 — "The parties shall jointly request that the 
Town adopt the 207(k) exemption to allow the Town to calculate overtime 
compensation for members of the bargaining unit on the basis of a 28 day (212 
hour) work period. Only hours worked shall count towards the 212 hour 
threshold, i.e. hours taken as sick leave, vacation leave, personal leave, or other 
leaves shall not count. Overtime shall be calculated at a rate of time and one-half 
(1 1/a) a bargaining unit member's base wage. All bargaining unit members who 
report to the station for a call back after the conclusion of their regular shift shall 
be paid a minimum call back of one (1) hour and hour-for-hour thereafter. 
Overtime shall be paid to bargaining unit members in the last pay period in the 28 
day work cycle. 
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Section 2. Time off in lieu of payment of overtime may be requested by a 
bargaining unit member and may be granted at the chief's sole discretion. 
Members of the bargaining unit shall be allowed to accrue up to a maximum of 
twenty-four (24) hours of compensatory time off. A member of the bargaining 
unit may be allowed to use compensatory time off and make every effort to 
reduce the occurrence of overtime costs to the town. All requests for use of 
compensatory time off must be approved by the fire chief. 

Section 3. Vacant shifts shall be filled at the chief's discretion. In the event a 
shift cannot be filled by either management or part-time personnel, bargaining 
unit members may fill the open shift based upon an established seniority list, as 
set forth in Section 4. 

Section 4. Established seniority list. Bargaining unit members agree to the 
following seniority list: 

1. Pauline Labrecque 
2. James Kaufman 
3, 	Anthony Worster 
4. Amanda Detorlo 
5. EMT #1 
6, 	EMT #2 
7. 	EMT #3 

4. 	ARTICLE 16, VACATION LEAVE, Page 10, Amend "weeks" and replace with 
"twenty-four (24) hour shifts". Convert chart as follows: 

One (1) year 
	

Four (4) shifts 
Five (5) years 
	

Six (6) shifts 
Ten (10) years 
	

Eight (8) shifts 
Fifteen (15) years 
	

Ten (10) shifts 
Twenty (20) years 
	

Twelve (12) shifts 

For purposes of this article, one (1) year shall be defined as starting on the 
bargaining unit member's anniversary of their date of hire. 

Section 2. Vacation Leave & Compensatory Time — members of the bargaining 
unit shall submit a quarterly schedule to the chief with anticipated vacation leave 
and/or compensatory time use. This schedule will allow the chief to fill vacant 
shifts in an efficient manner and manage potential overtime from shift vacancies. 

5. 	ARTICLE 17, SICK LEAVE, Page 11 — Delete "1.25 days" and replace with "15 
hours". Sick leave may be taken in no less than 12 hour increments. 
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6. Article 18, PERSONAL LEAVE, page II, amend language to read: 

Section 1. All bargaining unit members are entitled to thirty-six (36) hours of 
personal leave with pay per fiscal year. Bargaining unit members shall be 
allowed to use personal leave in increments of twelve (12) hours up to a 
maximum of twenty-four (24) hours off at any time. A member of the bargaining 
unit may be allowed to use personal leave time off and make every effort to 
reduce the occurrence of overtime costs to the town. Any request for personal 
leave must be approved by the fire chief. 

7. ARTICLE 19, HOLIDAY PAY, Page 11 — Delete first sentence. Amend second 
sentence to provide that members of the bargaining unit who work on the holiday 
(their shift starts on the holiday, i.e. 7:00 AM on Thanksgiving, Christmas, etc.) 
are to be paid twenty-four (24) hours of the shift at their straight time rate, and 
twelve (12) hours holiday pay. To receive holiday pay the unit member must 
work the first twelve (12) hours of the shift. Employees who do not work on the 
holiday do not receive any additional compensation for the holiday. In the event 
of a shift swap, the bargaining unit member who works the first twelve (12) hours 
of the holiday on a swap shall receive holiday pay and the member who swapped 
out of working on the holiday will not receive any compensation for the holiday, 
even in the event that the member who swapped out works the second half of the 
holiday. 

8. ARTICLE 14, HOURS OF WORK - 24 on, 24 off, 24 on, 24 off, 24 on, 96 off. 
24 hour shifts shall have a start time and end time of 7 AM, A 24 hour shift shall 
consist of a 12 hour day tour and 12 hour night tour. Employees are prohibited 
from working more than thirty-six (36) consecutive hours. Each bargaining unit 
member shall be assigned to a working group. 

Section 1. In the event of an end of shift vacancy due to a callout, a member of 
the bargaining unit may be held over for a maximum of two (2) hours to allow the 
shift vacancy to be filled. 

9. The effective date of the changes set forth in Paragraphs 1-8 is January 5, 2017. 

FOR THE TOWN: 
	

FOR THE UNION: 
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