TOWN OF DOUGLAS
SPECIAL TOWN MEETING

Monday, November 16, 2015

Pursuant to the foregoing warrant the inhabitants of the Town of Douglas who are qualified
to vote in elections and town affairs met at the Douglas High School Auditorium on 33 Davis
Street on Monday, November 17, 2014 at 7:00 PM. There being a quorum present (72
registered voters); the meeting was called to order by the Moderator, Keith M. Menard.
After saluting the flag, the service of the warrant and the Constable’s return was read by Mr.
Keith Menard. Mr. Menard did an introduction of Non-Resident Members of Town Meeting,
an introduction of the Finance Committee and the Board of Selectmen. Mr. Menard
explained how the Town Meeting will be run and the rules of Town Meeting. At this time,
the Town voted as follows:

Article 1: Report of Strategic Budget Committee

To hear the report of the Strategic Budget Committee, or take any other action related
thereto.

Finance Committee: Recommend acceptance of report

MOTION: | move that the Town vote to hear the report of the Strategic Budget Committee.
MOTION PASSED BY UNANIMOUS CONSENT.

Article 2: Prior Year Bills

To see if the Town will vote to raise and appropriate or transfer from available funds the
following sums of money to pay the following prior year’s bill:

School Department
Ward’s Science $263.51

Water & Sewer Department
RH White $4,209.00

Or take any other action related thereto.
Finance Committee: Recommend

MOTION: | move that the Town vote to transfer from the Fiscal Year 2016 departmental
expense budgets the following sums of money to pay the following prior year’s bill:

School Department
Ward’s Science $263.51

Water & Sewer Department
RH White $4,209.00

MOTION PASSED BY UNANIMOUS CONSENT. (9/10™ REQUIRED)
Article 3: Fiscal Year 2016 Budget Transfers/Amendments
To see if the Town will vote to raise and appropriate or transfer from available funds such sums

of money as are necessary to fund the following amendments to Article 2 of the Annual Town
Meeting of May 4, 2015:

Increase Selectmen’s Expenses by $15,000
Increase Ambulance Wages by $125,000
Increase Reserve Fund by $11,500
Increase Douglas Schools — Personnel & Expenses by $220,000
Increase Public Building Maintenance Wages by $7,500
Decrease School Transportation by $30,000

Or take any other action related thereto.

Finance Committee: Recommend



MOTION: | move that the Town vote to raise and appropriate the sum of $79,181, and to
transfer the sum of $125,000 from Ambulance Receipts Reserved for Appropriation
Account, and transfer the sum of $144,819 from Free Cash to fund the following
amendments to Article 2 of the Annual Town Meeting of May 4, 2015:

Increase Selectmen’s Expenses by $15,000
Increase Ambulance Wages by $125,000
Increase Reserve Fund by $11,500
Increase Douglas Schools-Personnel & Expenses by $220,000
Increase Public Building Maintenance Wages by $7,500
Decrease School Transportation by $30,000

MOTION PASSED BY UNANIMOUS CONSENT.

Article 4: Insurance Funds Transfer Related to Water Damage at the Intermediate
School

To see if the Town will vote to transfer from the Insurance Reimbursement Receipts Reserved
for Appropriation Account the sum of $116,548.34 to the Intermediate Elementary School
Building Project Account (Middle School Repair Project), or take any other action related
thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to transfer from the Insurance Reimbursement
Receipts Reserved for Appropriation Account the sum of $116,548.34 to the Intermediate
Elementary School Building Project Account (Middle School Repair Project).

MOTION PASSED BY UNANIMOUS CONSENT.

Article 5: Transfer from Article 2 STM 6/11/12 High School Computer Network
Infrastructure

To see if the Town will vote to transfer from the High School Computer Network Infrastructure
Account the sum of $1,986 to the New Elementary School Construction Account, or take any
other action related thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to transfer from the High School Computer Network
Infrastructure Account the sum of $1,986 to the New Elementary School Construction
Account.

MOTION PASSED BY UNANIMOUS CONSENT.

Article 6: Transfer from Free Cash to the OPEB Account

To see if the Town will vote to transfer the sum of $28,000 from Free Cash to the Other Post-
Employment Benefits (OPEB) Account, or take any other action related thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to transfer the sum of $28,000 from Free Cash to the
Other Post-Employment Benefits (OPEB) Account.

MOTION PASSED BY UNANIMOUS CONSENT.

Article 7: Transfer from Insurance Receipts Reserved for Appropriation to School
Department

To see if the Town will vote to transfer from Insurance Receipts Reserved for Appropriation the
sum of $22,872.53 to Douglas Schools — Personnel & Expenses, or take any other action
related thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to transfer from Insurance Receipts Reserved for
Appropriation the sum of $22,872.53 to Douglas Schools — Personnel & Expenses

MOTION PASSED BY UNANIMOUS CONSENT.



Article 8: Transfer from Free Cash to the Stabilization Account

To see if the Town will vote to transfer the sum of $10,804 from Free Cash to the Stabilization
Account, or take any other action related thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to transfer the sum of $10,804 from Free Cash to the
Stabilization Account.

MOTION PASSED BY UNANIMOUS CONSENT. (2/3R° REQUIRED)

Article 9: Senior Tax Work-Off Program — Local Acceptance of MGL Ch. 59 Section
5K

To see if the Town will vote to adjust the exemption allowed per MGL Chapter 59 Section 5K,
by allowing the maximum reduction of the real property tax bill to be based on 125 volunteer
service hours in a given tax year, rather than $1,000, or take any other action related thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to adjust the exemption allowed per MGL Chapter 59
Section 5K, by allowing the maximum reduction of the real property tax bill to be based on
125 volunteer service hours in a given tax year, rather than $1,000.

MOTION PASSED BY MAJORITY VOICE VOTE.
ARTICLE 10: Amend Article 8 of the ATM 5/5/14 Capital Projects

To see if the Town will vote to amend Article 8 of the Annual Town Meeting of May 5, 2014 by
transferring the sum of $200,000 from Free Cash to the Municipal Center HYAC Replacement,
Gym Roof Replacement, and 1st Floor Window Replacement — Capital Projects, for purposes
of Environmental Remediation and other additional project costs, or take any other action
related thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to amend Article 8 of the Annual Town Meeting of May
5, 2014 by transferring the sum of $200,000 from Free Cash to the Municipal Center HVAC
Replacement, Gym Roof Replacement, and 1st Floor Window Replacement — Capital
Projects, for purposes of Environmental Remediation and other additional project costs.

MOTION PASSED BY UNANIMOUS CONSENT.

ARTICLE 11: Accept MGL Ch. 44 Section 53F3/4-PEG Access and Cable Related
Fund

To see if the Town will vote to accept the provisions of Massachusetts General Law Chapter
44, Section 53F % in order to establish a separate revenue account to be known as the “PEG
Access and Cable Related Fund”, into which will be deposited funds received in connection
with a franchise agreement between the Town’s cable Operator and the Town and from which
monies shall only be appropriated for cable related purposes consistent with the franchise
agreement, including, but not limited to: (i) support of public, educational or governmental
access cable television services; (i) monitoring compliance of the cable operator with the
franchise agreement; or (iii) preparing for renewal of the franchise license, or take any other
action related thereto.

MOTION: | move that the Town vote to accept the provisions of Massachusetts General
Law Chapter 44, Section 53F % in order to establish a separate revenue account to be
known as the “PEG Access and Cable Related Fund”, into which will be deposited funds
received in connection with a franchise agreement between the Town’s cable Operator and
the Town and from which monies shall only be appropriated for cable related purposes
consistent with the franchise agreement, including, but not limited to: (i) support of public,
educational or governmental access cable television services; (i) monitoring compliance of
the cable operator with the franchise agreement; or (iii) preparing for renewal of the
franchise license.

MOTION PASSED BY UNANIMOUS CONSENT.



ARTICLE 12: Economic Development Initiative

To see if the Town will vote to transfer from Free Cash the sum of $15,000 to pay for
consultants, and/or the salary of a part time Economic Development Professional, for planning,
grant writing, and other services associated with economic development in the Town of
Douglas, under the direction of the Board of Selectmen, or take any other action related
thereto.

Finance Committee made an amendment, as follows:

To see if the Town will vote to transfer from Free Cash the sum of $15,000 to pay for
consultants for planning, grant writing, and other services associated with economic
development in the Town of Douglas, under the direction of the Board of Selectmen, or take
any other action related thereto.

AMENDMENT PASSED BY MAJORITY STANDING VOTE. YES 45; NO 18

MOTION: | move that the Town will vote to transfer from Free Cash the sum of $15,000 to
pay for consultants for planning, grant writing, and other services associated with economic
development in the Town of Douglas, under the direction of the Board of Selectmen, or take
any other action related thereto.

MOTION PASSED, AS AMENDED, BY UNANIMOUS VOICE VOTE.

ARTICLE 13: Accept Gift of 5.49 Acres of Land on Martin Road — Map 169, Lot 10

To see if the Town will vote to accept a certain parcel of vacant land known as Map 169 Lot 10
located off of the easterly side of Martin Road more particularly bounded and described as
follows:

A certain parcel of woodland situated in the easterly part of the Town of Douglas, otherwise
known as the Nahum Leg lot located off the easterly side of Martin Road in the so-called
village of East Douglas more particularly bounded as follows:

BEGINNING at the northwesterly corner of the premises herein described at a stake and
stones;

THENCE E. 9 degrees N. by land of Warren Hung, 58 rods to a stake and stones;

THENCE S. 9 degrees E. 15 rods to heap of stones;

THENCE W. 9 degrees S. 58 rods to land of the heirs of Caleb Hill to a stake and stones;
THENCE N. 9 degrees W. 15 rods to the bounds of first named above.

Containing 5 acres and 70 rods of land more or less.

Together with all of the privileges and appurtenances to the same belonging.

The above described premises are owned by the trustees of the Walter T. Murphy Realty Trust
under Declaration of Trust and will be conveyed to the Town as a gift of land, or take any other
action related thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to accept the donation from the Walter T. Murphy Family
Realty Trust of real estate located off Martin Road, specifically identified as Map 169, Lot 10 by
the Douglas Assessor’s office and recorded in Book 18830, Page 101 at the Worcester County
Registry of Deeds, which has an appraised value of $22,000.

MOTION PASSED BY UNANIMOUS CONSENT.

Meeting dissolved at 8:39 PM.

A True Copy, ATTEST:

Christine E. G. Furno, CMC/CMMC
Town Clerk



Town of Douglas
SPECIAL TOWN MEETING
SUMMARY
NOVEMBER 16, 2015
MONEY TO BE RAISE AND APPROPRIATE:
Article 3: Raise and Appropriate $79,181

MONEY TO BE TRANSFERRED:

Article 3: From Ambulance Receipts Reserved for $125,000
Appropriation Account
Transfer from Free Cash $144,819

MONEY TO BE TRANSFERRED: From Fiscal Year 2016 Departmental Expense
Budgets — prior year bills

Article 2 School Dept. — Ward’s Science $263.51
Water & Sewer Dept. — RH White $4,209
MONEY TO BE TRANSFERRED: From Insurance Reimbursement Receipts
for Appropriation Acct.
Article 4 To the Intermediate Elementary School Bldg. $116,548.34

Project Acct (Middle School Repair Project)
MONEY TO BE TRANSFERRED: From High School Compter Network Inf. Acct.
Article 5 New Elementary School Const. Acct. $1,986

MONEY TO BE TRANSFERRED: From Free Cash

Article 6 To Other Post-Employment Benefits (OPEB) $28,000
Article 8 To Stabilization Account $10,804
Article 10 To Municipal Center HVAC, Gym Roof, 1¢t $200,000

floor window — Capital Projects (amend Art. 8
ATM 5/5/14 Capital Projects)
Article 12 EDC Consultants $15,000
MONEY TO BE TRANSFERRED: From Ins. Receipts Reserved for Appropriation

Article 7 Douglas Schools — Personnel & Expenses $22,872.53



