TOWN OF DOUGLAS
SPECIAL TOWN MEETING

Monday, November 17, 2014

Pursuant to the foregoing warrant the inhabitants of the Town of Douglas who are qualified
to vote in elections and town affairs met at the Douglas High School Auditorium on 33 Davis
Street on Monday, November 17, 2014 at 7:00 PM. There being a quorum present (107
registered voters); the meeting was called to order by the Moderator, Keith M. Menard.
After saluting the flag, the service of the warrant and the Constable’s return was read by Mr.
Keith Menard. Mr. Menard did an introduction of Non-Resident Members of Town Meeting,
an introduction of the Finance Committee and the Board of Selectmen. Mr. Menard
explained how the Town Meeting will be run and the rules of Town Meeting. At this time,
the Town voted as follows:

Article 1: Fiscal Year 2015 Budget Transfers/Amendments
To see if the Town will vote to raise and appropriate or transfer from available funds such

sums of money as are necessary to fund the following amendments to Article 2 of the
Annual Town Meeting of May 5, 2014:

Increase Selectmen’s Expense by $3,000
Increase Ambulance Wages by $115,000
Increase Debt Expense by $228,650
Increase Information Management Wages by $3,000
Increase Treasurer/Collector Wages by $3,000
Increase School Department $32,000
Personnel/Expenses by

Increase Municipal Building Expenses by $10,000
Increase Highway Maintenance Expense by $11,500
Increase BVT. High School Assessment by $11,227
Decrease Town Clerk Expenses by ($4,000)
Decrease Highway Wages by ($6,500)

Or take any other action related thereto.
Finance Committee: Recommend

MOTION: | move that the Town vote to raise and appropriate the sum of $291,877, and
transfer the sum of $115,000 from Ambulance Receipts Reserved for Appropriation, for a
total appropriation of $406,877 to fund the following amendments to Article 2 of the Annual
Town Meeting of May 5, 2014:

Increase Selectmen’s Expense by $3,000
Increase Ambulance Wages by $115,000
Increase Debt Expense by $228,650
Increase Technology (Information Management)

Wages by $3,000
Increase Treasurer/Collector Wages by $3,000
Increase School Department Personnel/Expenses

by $32,000
Increase Municipal Building Expenses by $10,000
Increase Highway Maintenance Expenses by $11,500
Increase BVT. High School Assessment by $11,227

And to reduce the following Fiscal Year 2015 Budgets by the following:

Decrease Town Clerk Expenses by ($4,000)
Decrease Highway Wages by ($6,500)

MOTION PASSED BY UNANIMOUS CONSENT.
Article 2: Transfer from Free Cash to the Stabilization Account (Ambulance Payment)

To see if the Town will vote to transfer the sum of $5,775 from Free Cash to the Stabilization
Account, or take any other action related thereto.

Finance Committee: Recommend



MOTION: | move that the Town vote to transfer the sum of $5,775 from Free Cash to the
Stabilization Account.

MOTION PASSED BY UNANIMOUS CONSENT. (2/3%° REQUIRED)
Article 3: Transfer from Free Cash to Stabilization Account (Auction Proceeds)

To see if the Town will vote to transfer the sum of $133,000 from Free Cash to the
Stabilization Account, or take any other action related thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to transfer the sum of $133,000 from Free Cash to the
Stabilization Account.

MOTION PASSED BY UNANIMOUS CONSENT. (2/3%° REQUIRED)

Article 4: Transfer from Davis Street-Gleason Court Water Loop Project to
Stabilization Account

To see if the Town will vote to transfer the sum of $17,067 from Article 110of the Annual
Town Meeting of May 7, 2012 (Davis Street — Gleason Court Water Loop) to the
Stabilization Account, or take any other action related thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to transfer the sum of $17,067 from Article 11 of the
Annual Town Meeting of May 7, 2012 (Davis Street — Gleason Court Water Loop) to the
Stabilization Account.

MOTION PASSED BY UNANIMOUS CONSENT. (2/3R° REQUIRED)

Article 5: Transfer from Free Cash to OPEB Account

To see if the Town will vote to transfer the sum of $33,500 from Free Cash to the Other
Post-Employment Benefits (OPEB) Account, or take any other action related thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to transfer the sum of $33,500 from Free Cash to the
Other Post-Employment Benefits (OPEB) Account.

MOTION PASSED BY UNANIMOUS CONSENT.

Article 6: Waterways-Douglas Dive Rescue Team Account

To see if the Town will vote to transfer the sum of $6,000 from the Waterways Receipts
Reserved for Appropriation Account to a Waterway Dive Rescue Team Account for the
purpose of paying costs associated with the purchase of supplies, equipment and training,
or take any other action related thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to transfer the sum of $6,000 from the Waterways
Receipts Reserved for Appropriation Account to a Waterway Dive Rescue Team Account for
the purpose of paying costs associated with the purchase of supplies, equipment and
training.

MOTION PASSED BY UNANIMOUS CONSENT.

Article 7: Water/Sewer Enterprise Fund Budgetary Adjustments

To see if the Town will vote to transfer the sum of $50,000 from retained earnings, to fund
the following amendment to Article 5 of the Annual Town Meeting of May 5, 2014:

Increase Water/Sewer Capital Outlay by $19,000
Or take any other action related thereto.

Finance Committee: Recommend



MOTION: | move that the Town vote to transfer the sum of $50,000 from retained earnings,
to fund the following amendment to Article 5 of the Annual Town Meeting of May 5, 2014:

Increase Water/Sewer Capital Outlay by $19,000
MOTION PASSED BY UNANIMOUS CONSENT.
Article 8: Economic Development Initiative

To see if the Town will vote to transfer from available funds the sum of $25,000 to pay for
consultants for planning, grant writing, and other services associated with economic
development in the Town of Douglas, under the direction of the Board of Selectmen, or take
any other action related thereto.

Finance Committee: Recommend

MOTION: | move that the Town vote to transfer from Free Cash the sum of $25,000 to pay
for consultants for planning, grant writing, and other services associated with economic
development in the Town of Douglas, under the direction of the Board of Selectmen.

MOTION PASSED BY UNANIMOUS VOICE VOTE.
Article 9: Acceptance of Strong Chief — Fire Department

To see if the Town will vote to accept the provisions of Massachusetts General Laws
,Chapter 48, Sections 42, 43, and 44 establishing a Fire Department under the control of the
officer known as the Chief of the Department, or take any other action related thereto.

Finance Committee voted to give no recommendation since this should have no financial
impact.

MOTION: | move that the Town vote to accept the provisions of Massachusetts General
Laws ,Chapter 48, Sections 42, 43, and 44 establishing a Fire Department under the control
of the officer known as the Chief of the Department.

MOTION PASSED BY UNANIMOUS VOICE VOTE.
ARTICLE 10: Purchase of Property located at 19 Main Street

To see if the Town will vote to transfer from available funds the sum of $70,000 to purchase
the property located at 19 Main Street, and as further described in a filing on file in the office
of the Town Clerk, or take any other action related thereto.

Finance Committee: Recommend

At this time the Moderator, Keith Menard, stated for the record a public disclosure that his
cousin was the owner of this property and that he has no financial interest in this
transaction. He further states that according to MGL Chapter 268A Sec. 1(e) a cousin is not
deemed immediate family.

MOTION: | move that the Town vote to transfer from Free Cash the sum of $70,000 to
purchase the property located at 19 Main Street, and as further described in a filing on file in
the office of the Town Clerk.

MOTION PASSED BY MAJORITY STANDING VOTE. YES-94; NO-2

ARTICLE 11: BY PETITION - In support of Strong Families for Responsible Sports
Scheduling

To see if the Town will vote to approve the following article — submitted by Petition:

IN SUPPORT OF STRONG FAMILIES FOR RESPONSIBLE SPORTS SCHEDULING We,
the voting citizenry of Douglas, MA do hereby formally petition our local town government
board of selectmen and town officials to add a binding vote question to the Special town
meeting warrant scheduled for November 17, 2014 which is supporting strong families in our
town by requiring the creation of a town bylaw which acts by:

1: Prohibiting the scheduling of any “regularly scheduled” town-sponsored school sporting
or other activities between the hours of 8 am to 12 noon on any given Sunday throughout
the year. To be enacted by the school committee or responsible town officials.




2. Prohibiting any “regularly scheduled” private children’s sports or other private children’s
organizations to use the town-owned land or facilities to conduct children’s sports games or
children’s activities on any given Sunday throughout the year between 8 am and 12 noon on
Sundays. To be enacted by the recreation committee or responsible town officials.

In the context of this petition, “children’s sports or activities” are defined as any gathering or
activity that is specifically designed or designated for participation by youth from the ages of
<1 to <18 years old, or put more broadly designed for any in those groups who have not yet
attained graduation from secondary school to include any “organized” children’s activities.
This would not prohibit the un-organized or random use by citizens of any age, at any time
according to the town hours of operation but definitely does not allow for “voluntary
practices” or “captains practices”. “reqularly scheduled” means any regular season events
including playoffs, games and practices or other activities which are specifically organized
for children. It does not include specially designated annual events such as tournaments
and multi-town, county, state or country sponsored organized children’s competitions.

Finance Committee voted to give no recommendation since this should have no financial
impact.

MOTION: | move that the Town vote to approve the following article — submitted by petition:

IN SUPPORT OF STRONG FAMILIES FOR RESPONSIBLE SPORTS SCHEDULING We,

the voting citizenry of Douglas, MA do hereby formally petition our local town government
board of selectmen and town officials to add a binding vote question to the Special town
meeting warrant scheduled for November 17, 2014 which is supporting strong families in our
town by requiring the creation of a town bylaw which acts by:

1: Prohibiting the scheduling of any “regularly scheduled” town-sponsored school sporting
or other activities between the hours of 8 am to 12 noon on any given Sunday throughout
the year. To be enacted by the school committee or responsible town officials.

2. Prohibiting any “regularly scheduled” private children’s sports or other private children’s
organizations to use the town-owned land or facilities to conduct children’s sports games or
children’s activities on any given Sunday throughout the year between 8 am and 12 noon on
Sundays. To be enacted by the recreation committee or responsible town officials.

In the context of this petition, “children’s sports or activities” are defined as any gathering or
activity that is specifically designed or designated for participation by youth from the ages of
<1 to <18 years old, or put more broadly designed for any in those groups who have not yet
attained graduation from secondary school to include any “organized” children’s activities.
This would not prohibit the un-organized or random use by citizens of any age, at any time
according to the town hours of operation but definitely does not allow for “voluntary
practices” or “captains practices”. “reqularly scheduled” means any regular season events
including playoffs, games and practices or other activities which are specifically organized
for children. It does not include specially designated annual events such as tournaments
and multi-town, county, state or country sponsored organized children’s competitions.

MOTION WAS DEFEATED BY MAJORITY STANDING VOTE: YES-7; NO-83
Meeting dissolved at 8:28 PM.

A True Copy, ATTEST:

Christine E. G. Furno, CMC/CMMC
Town Clerk



Town of Douglas
SPECIAL TOWN MEETING
SUMMARY
NOVEMBER 17, 2014

MONEY TO BE RAISE AND APPROPRIATE:

Article 1: Increase Selectmen’s Expense by $3,000
Increase Ambulance Wages by $115,000
Increase Debt Expense by $228,650
Increase Technology (Information Mgt)
Wages by $3,000
Increase Treasurer/Collector Wages by $3,000
Increase School Dept. Personnel/Expenses by $32,000
Increase Municipal Building Expenses by $10,000
Increase Highway Maintenance Expenses by $11,500
Increase BVT High School Assessment by $11,227

TOTAL INCREASE $417,377

MONEY TO BE REDUCED: Amend FY15 Budgets

Article 1: Decrease Town Clerk Expenses by ($4,000)
Decrease Highway Wages ($6,500)
TOTAL DECREASED ($10,500)

MONEY TO BE TRANSFERRED:

Article 1: From Ambulance Receipts Reserved for $115,000
Appropriation

MONEY TO BE TRANSFERRED: From Free Cash

Article 2 to Stabilization Acct. — Ambulance Payment $5,775
Article 3 to Stabilization Acct. $133,000
Article 5 to OPEB Acct. $33,500
Article 8 to Economic Dev. Initiative $25,000
Article 10 to purchase property — 19 Main St. $70,000

MONEY TO BE TRANSFERRED: From Davis St-Gleason Ct. Water Loop Project

Article 4 to Stabilization Acct. $17,067
MONEY TO BE TRANSFERRED: From Waterways Receipts Reserved for
Appropriation Acct.
Article 6 to Waterway Dive Rescue Team Acct. $6,000

MONEY TO BE TRANSFERRED: From Art. 5 of ATM May 5, 2014 Water/Sewer
Enterprise Fund Budget

Article 7 Increase Water/Sewer Capital Outlay $19,000



