TOWN OF DOUGLAS
SPECIAL TOWN MEETING

Monday, May 5, 2014

Pursuant to the foregoing warrant the inhabitants of the Town of Douglas who are qualified
to vote in elections and town affairs met at the Douglas High School Auditorium on 33 Davis
Street on Monday, May 6, 2013 at 7:12 PM. There being a quorum present (133 registered
voters); the meeting was called to order by the Moderator, Keith M. Menard. After saluting
the flag, the service of the warrant and the Constable’s return was read by Mr. Keith
Menard. Mr. Menard did an introduction of Non-Resident Members of Town Meeting, an
introduction of the Finance Committee and the Board of Selectmen. Mr. Menard explained
how the Town Meeting will be run and the rules of Town Meeting. At this time, the Town
voted as follows:

Article 1: Fiscal Year 2014 Budget Transfers/Amendments
To see if the Town will vote to amend the action taken on Article 2 of the Annual Town

Meeting of May 6, 2013 by transferring from available funds the following sums of money to
the following budget line items in the Fiscal Year 2014 Budget:

Snow & Ice Account $200,000
Council on Aging Wages $9,400
Treasurer Expense $8,800
Fire Expense $6,000
Ambulance Wages $5,420
Municipal Building Expense $13,000
Highway Expense $7,000
Selectmen Expense $2,500

Total $252,120
Or take any other action related thereto.

MOTION: | move that the Town vote to amend the action taken on Article 2 of the Annual
Town Meeting of May 6, 2013 by transferring the sum of $1,920 from Fire Wages, transfer
the sum of $3,500 from Ambulance Expenses, transfer the sum of $2,300 from Tax Taking
Expenses, transfer the sum of $10,000 from Highway Salaries, transfer the sum of $225,000
from Health Insurance Expenses, and transfer the sum of $9,400 from Veterans Expenses
to fund the following sums of money to the following budget line items in the Fiscal Year
2014 Budget:

Snow & Ice Account $200,000
Council on Aging Wages $9,400
Treasurer Expense $8,800
Fire Expense $6,000
Ambulance Wages $5,420
Municipal Building Expense $13,000
Highway Expense $7,000
Selectmen Expense $2,500

Total $252,120
Finance Committee: Recommend

MOTION PASSED BY UNANIMOUS CONSENT

Article 2. Insurance Funds Transfer Related to Water Damage at the Intermediate
Elementary School

To see if the Town will vote to transfer from the Insurance Reimbursement Receipts
Reserved for Appropriation Account a sum not to exceed $350,000 to the Intermediate
Elementary School Building Project Account (Middle School Repair Project), or take any
other action related thereto.

MOTION: | move that the Town vote to transfer from the Insurance Reimbursement
Receipts Reserved for Appropriation Account the sum of $76,221.40 to the Intermediate
Elementary School Building Project Account.

Finance Committee: Recommend

MOTION PASSED BY UNANIMOUS CONSENT



Article 3. Water/Sewer Enterprise Fund Transfer

To see if the Town will vote to amend the action taken on Article 6 of the Annual Town
Meeting of May 6, 2013 by transferring $25,000 from the Enterprise Fund Reserved for
Water System Development Account to the FY14 Enterprise Fund Water Expense Account,
or take any other action relative thereto.

MOTION: | move that the Town vote to amend the action taken on Article 6 of the Annual
Town Meeting of May 6, 2013 by transferring $25,000 from the Enterprise Fund Reserved
for Water System Development Account to the FY14 Enterprise Fund Water Expense
Account.

MOTION PASSED BY UNANIMOUS VOICE VOTE

Article 4. Transfer Station Enterprise Fund Transfer

To see if the Town will vote to amend the action taken on Article 5 of the Annual Town
Meeting of May 6, 2013 by transferring $1,000 from FY14 Transfer Station Expense to FY14
Transfer Station Salary, or take any other action relative thereto.

MOTION: | move that the Town vote to amend the action taken on Article 5 of the Annual
Town Meeting of May 6, 2013 by transferring $1,000 from FY14 Transfer Station Expense to
FY14 Transfer Station Salaries/Wages.

Finance Committee: Recommend

MOTION PASSED BY UNANIMOUS CONSENT

Meeting dissolved at 7:26 PM.

A True Copy, ATTEST:

Christine E. G. Furno, CMC/CMMC
Town Clerk

Town of Douglas
SPECIAL TOWN MEETING

SUMMARY
May 5, 2014

MONEY TO BE TRANSFERRED: (amend Art. 2 of ATM 5/6/2013)

Article 1 From Fire Wages $1,920
From Ambulance Expenses $3,500
From Tax Taking Expenses $2,300
From Highway Salaries $10,000
From Health Insurance Expenses $225,000
From Veterans Expenses $9,400
To Snow & Ice Acct. $200,000
To Council on Aging Wages $9,400
To Treasurer Expenses $8,800
To Fire Expense $6,000
To Ambulance Wages $5,420
To Municipal Building Expense $13,000
To Highway Expense $7,000
To Selectmen Expense $2,500
TOTAL TRANSFERRED $252,120

MONEY TO BE TRANSFERRED: (from Insurance Reimbursement Receipts)

Article 2 To Intermediate EIm. School Bldg. Project
Acct. $76,221.40

MONEY TO BE TRANSFERRED: (amend Art. 6 of ATM 5/6/2013)

Article 3 From Enterprise Fund Reserved for Water
System Dev. Acct. $25,000

To FY14 Enterprise Fund Water Expense
Acct.

MONEY TO BE TRANSFERRED: (from FY14 Transfer Station Expense)
Acrticle 4 To FY14 Transfer Station Salaries/\WWages $1,000



