TOWN OF DOUGLAS
SPECIAL TOWN MEETING

Monday, May 7, 2012

Pursuant to the foregoing warrant the inhabitants of the Town of Douglas who are qualified
to vote in elections and town affairs met at the Douglas High School Auditorium on 33 Davis
Street on Monday, May 7, 2012 at 7:09 PM. There being a quorum present (71 registered
voters); the meeting was called to order by the Moderator, Keith M. Menard. After saluting
the flag, the service of the warrant and the Constable’s return was read by Mr. Keith
Menard. Mr. Menard did an introduction of Non-Resident Members of Town Meeting, an
introduction of the Finance Committee and the Board of Selectmen. Mr. Menard explained
how the Town Meeting will be run and the rules of Town Meeting. At this time, the Town
voted as follows:

Article 1: Fiscal Year 2012 Budget Transfers/Amendments
To see if the Town will vote to amend the action taken on Article 2 of the Annual Town

Meeting of May 2, 2011 and continued to June 13, 2011, by transferring sums of money to
the following budget line items in the Fiscal Year 2012 Budget:

Health Insurance $20,000
Reserve Fund $10,000
Veterans Benefits $12,500
Unemployment Expenses $31,000
Snow & Ice Expenses $33,000
Town Clerk Expenses $6,000

Total $112,500

Or take any other action related thereto.

MOTION: | move that the Town vote to transfer available funds from the supplemental
funding from the Commonwealth (received on October 31, 2011) the sum of $44,630,
transfer from Norfolk Agricultural Assessment the sum of $42,300, and transfer the sum of
$25,570 from Highway Salaries to fund the budget amendments to Article 2 of the Annual
Town Meeting of May 2, 2011 and continued to June 13, 2011, as written in the warrant.
Finance Committee: Recommend

MOTION PASSED BY UNANIMOUS CONSENT

Meeting dissolved at 7:17 PM.

A True Copy, ATTEST:

Christine E. G. Furno, CMC/CMMC
Town Clerk

Town of Douglas
SPECIAL TOWN MEETING

SUMMARY
May 7, 2012
MONEY TO BE TRANSFERRED: (amend Art. 2 of ATM 5/2/11 & 6/13/11)
Article 1 From Supplemental Funding $44,630
From Norfolk Agricultural Assessment $42,300

From Highway Salaries $25,570



