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Schedule Narrative 
Schedule Development 

This schedule is consistent with previous schedules published and distributed to the MSBA for 
discussion related to the inclusion of both a model school and green repair project within a 
single design agreement and a single construction contract.  It maintains the two primary 
milestones of: 1) awarding the construction contract before the end of 2011 to maintain eligibility 
for funding in the Green Repairs Program and 2) occupancy of the new elementary school 
during the fall of 2013.  

Design Phase / Bid Phase Milestones 

The design phase milestones provided on this schedule are the standard review and cost 
estimating milestones for a traditional school project. It is acknowledged that this project is 
somewhat of a “hybrid” in that it includes a model school project and a green school project on 
an accelerated design and bidding schedule.  It is anticipated that further discussion will occur 
between the project team and MSBA to arrive at modified list of deliverables for this project.  
Due to the development of the design of the model school heading into the design development 
phase it is anticipated that a different number of design review submissions and cost estimates 
should be considered to address the limited time available to complete the design documents 
and prepare the project for bidding.  It should be noted that there is no “float” in the design and 
bidding schedule at this time.  Any delay or delays in any activity or during the bidding period 
could impact the ability of the Awarding Authority to award this construction contract by the end 
of 2011.   

Construction Durations 

The schedule provided in this submission provides for a 19-month construction and FF&E 
installation period for the model school project, allowing occupancy in the Fall of 2013, a full 
semester earlier than had this been a traditional school design effort.   

The Middle School Green Repair Project construction schedule will require a more detailed 
review and analysis now that the scope of work is better defined.  It is anticipated that the scope 
might be modified slightly during the MSBA review process which might impact the construction 
phasing and durations.  At this point in time the work during the summer of 2012 (1st Phase of 
Green Repair Middle School) is not clearly defined and the scope of work for the remaining 
scope (2nd Phase of Green Repair Middle School) appears to be aggressive to a point where a 
contractor may be required to accelerate their work, at a higher cost, to maintain this schedule.  
The project team is currently analyzing this scope of work and will prepare a summary of our 
findings for further discussions with the MSBA.     



Activity

ID TASK DAYS

%

START FINISH

DOUGLAS NEW ELEMENTARY & MIDDLE SCHOOL REPAIRS
DESIGN & CONSTRUCTION SCHEDULE

FEASIBILITY STUDY APPROVED BY MSBA 0 17NOV10A

SCHEMATIC DESIGN PHASE 67* 18NOV10A 18FEB11A

SPECIAL TOWN MEETING 0 28MAR11*

MSBA BOARD MEETING 0 30MAR11*

HOLD TOWN ELECTIONS 0 05APR11*

START DD/CD PHASE DESIGN 0 06APR11

PERFORM DD PHASE DESIGN 40 07APR11 01JUN11

DD ESTIMATE 11 01JUN11 15JUN11

PERFORM CD PHASE DESIGN 112 02JUN11 04NOV11

60% CD SUBMITTAL 0 15AUG11

60% CD REVIEW / COMMENT 11 15AUG11 29AUG11

60% CD ESTIMATE 11 15AUG11 29AUG11

90% CD SUBMITTAL 0 10OCT11

90% CD REVIEW / COMMENT 11 10OCT11 24OCT11

90% CD ESTIMATE 11 10OCT11 24OCT11

BID SCHOOL 30 07NOV11 16DEC11

FILE SUB BIDS RECEIVED 0 02DEC11

GENERAL CONTRACTOR BIDS RECEIVED 0 16DEC11

EVALUATE BIDS & AWARD PROJECT 10 19DEC11 30DEC11

CONSTRUCT MODEL ELEMENTARY SCHOOL 347 02JAN12 30APR13

ELEMENTARY SCHOOL MOVE IN 0 01AUG13

1st PHASE OF GREEN REPAIR MIDDLE SCHOOL 45 25JUN12* 24AUG12

COMPLETE SITE WORK 80 01MAY13 20AUG13

2nd PHASE GREEN REPAIR MIDDLE SCHOOL 135 24JUN13* 27DEC13

MIDDLE SCHOOL MOVE IN 0 27DEC13

REMOVE PORTABLE CLASSROOMS 66 30DEC13 31MAR14

COMPLETE BALANCE OF SITE WORK 45 01APR14 02JUN14
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